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Master of Business Administration The University of Birngilham

Introduction

Welcome to the Birmingham MBA programme. The programme, awarded by the University of
Birmingham, one of the leading universities in the United Kingdom, is offered for part-time study
on-Campus in the UK, in partnership with AEC Resource Development Pte (AEC) in Singapore
and with the School of Professional Education and Executive Development of The Hong Kong
Polytechnic University (SPEED) in Hong Kong.

The purpose of this handbook is to introduce you to the programme and tell you about some of the
procedures you will need to follow — PLEASE READ IT CAREFULLY.

You will also receive information from time to time from our Partners updating various aspects of
the programme and this too should be read with care and assimilated. This should help to ensure
that any problems related to the programme and its organisation are minimized and that you are
able to concentrate on your studies and give your best.

The University is responsible for your admission, your programme and your progression through it,
all teaching and assessment and the award of your degree. Our partners handle publicity and
recruitment for our programmes up to the point at which we receive your application. They may
interview you at our request and provide information to assist us with our admissions decision and
will advise you on your current and future eligibility. They provide the support and general logistics
to enable us to teach our programmes around the world: classrooms, support for our learning
resources, general office administration and, most important, they are your regular point of contact
with the University. In addition, they are responsible for collecting and forwarding examination or
other scripts/dissertations to the University, as well as the collection of tuition fees.

Although they are not responsible for the University’s processes and procedures our partners have
an excellent working knowledge of them and offer a rapid advice service. In the Business School,
each country operation has its own Programme Director and Programme Administrator. The
Programme Director, who is a member of the academic staff is in overall charge of the programme
delivered in your country. The Director also looks after your welfare and will deal with your welfare
issues as a personal tutor. We work as a team, both in Birmingham and with our international
partners, to ensure high quality and consistency in what we do.

If you encounter any problems along the way, you should raise them first with our partners. They
are trained to deal with a wide range of issues and will be able to resolve many of them. They will
refer other problems to the University of Birmingham for attention.

The simplest contact detail for the Birmingham office is mba@bham.ac.uk . Details of contacts in
the Singapore & Hong Kong offices are given in later sections. Although we are happy to provide
the contact information for the Birmingham office, you should channel your enquiries through our
partners. This is to ensure fast and efficient administration. It should not be necessary, but if you
have a particular problem that you feel is not being dealt with satisfactorily, then you may contact
us direct.

We actively solicit feedback from you in various ways to help with monitoring and design of our
programmes. There are questionnaires given out by the local programme administrators for each
module and we aim to ensure your completion of these is as painless as possible. At the end of
your MBA, you will be asked to fill in an “exit” questionnaire. You will also be asked to nominate or
vote for a student representative on the Staff/Student Liaison Committee (SSLC) which meets with
the programme Director or another authorized senior member of the academic staff to discuss
general programme-related matters (not individual student problems). There are these and other
formal and informal mechanisms for us to communicate and the rule regarding general or personal
problems is simple: the sooner we know, the sooner and the easier it is to deal with them.
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The University of Birmingham

http://www.bham.ac.uk

The University was founded in 1900 and is well-established as a world-class University. Being one
of the leading research-based universities in the United Kingdom, it teaches and undertakes
research in all the major disciplines. An emphasis on research in all schools is one of the
distinctive characteristics of the University. As a major European institution of higher education,
the University attracts students and staff from around the world. Each year, around 26,000
students study on campus and over 7,000 are postgraduate. There are over 4,300 international
students from more than 147 countries. Many of the University’s academic staff are distinguished
international leaders in their fields.

The Birmingham Business School

http://www.business.bham.ac.uk

The Birmingham Business School is research-led and enjoys an international reputation. A major
player in business education for a century, it provides a wide variety of highly regarded
programmes across the range of business disciplines.

Over a hundred years ago it was a founding condition of the University of Birmingham that
business studies be taught. It offered the first business degree in England when students were
admitted to the Faculty of Commerce in 1902. Following from this long tradition of management
education, the School was consolidated in its current form in 1989 when the departments of
Commerce and of Accounting and Finance came together to become a major provider of business
education, particularly of postgraduate programmes with about 1,000 postgraduate students
currently registered.

The School has extensive experience teaching students from all over the world. Its international
dimension was established early on and the first intakes in the 1900s included students from such
countries as Peru, Russia, Bosnia, Japan and Poland. In addition to students from the United
Kingdom, each year now over 700 students from around the world elect to study on its
postgraduate programmes: at the time of writing 55 nationalities are represented on its MBA
programmes.
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Master of Business Administration

http://www.business.bham.ac.uk/postgraduate/mba

The MBA programme is designed for experienced managers working in private or public
enterprises who wish to develop and broaden their managerial and financial competence. It is also
suitable for graduates with a scientific or engineering background who have gained recent
managerial experiences and feel their careers would benefit from advanced management training.
Accredited by the Association of MBAs (AMBA), it has been taught in the United Kingdom and
Singapore since 1990 and 1993, respectively. Out of the hundred plus MBA providers, only
around 30 schools in the UK have programmes accredited.

Wherever you study our executive programme, it will be AMBA-accredited

Accredited by

Association
of MBAs

Students register for a minimum of 24 months and take eight intensive modules, submitting a
dissertation at the end of the registration period to complete the requirements of the degree.

Aims and Obijectives

The programme aims to meet the “real-world” needs of busy professionals needing to reconcile the
demands of studying with complex and busy lives.

The design of each module ensures that students are exposed to both the operational and the
strategic aspects of management disciplines through the use of a variety of teaching methods
including lectures, case analysis, computer workshops and discussion sessions.

Entrance Requirements
Academic qualification and working experience are b oth needed for MBA

A good honours degree or equivalent in a relevant subject e.g. Accounting and Finance,
Banking, Business Studies or Economics, or in another subject such as Engineering, but
combined with a relevant subject, with at least three years of relevant working experience;

or
A good honours degree or equivalent with at least five years of relevant working experience.

A good GMAT score is an advantage.

All students must be qualified in English language. If you have been educated in the British
system, then O-level English, as below, is sufficient. Otherwise, you need to achieve the specified
level in one of the approved tests, such as:
- |ELTS 6.5/TOEFL 580/TOEFL Computer-based 237
GEC O level/GCSE English Grade C
Cambridge Certificate of Proficiency in English Grade C/Cambridge Certificate of Advanced
English Grade A
Northern Examinations and Assessment Board (NEAB) Test in English Pass/Warwick
University English Language Test BBB
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The Global Executive MBA

http://www.business.bham.ac.uk/postgraduate/mba/int business/global.shtml

In the last few decades globalisation has been the predominant feature of business life. Senior
Management of the future will require not only the strategic and operational skills for directing
complex cross-border activities, but also the cultural sensitivity to negotiate with people from very
widely different backgrounds. Our full-time MBA offers just this with the 50 or so nationalities
represented each year, but the Birmingham Executive MBA programme allows you the flexibility of
studying for the Birmingham MBA in different countries with different groups of managers. You can,
if you wish, study for the whole programme in one location, but if you wish to make the most of our
global programme you may choose to take any of the eight modules in any of our three locations.
We hope to extend the opportunities in future through partnerships with good international
business schools, but for the moment you can elect to be taught by our staff wholly or in part in the
UK, Singapore & Hong Kong.

From 2007 we are also revising the structure of our full-time MBA so that final-semester subject
modules can be taken in the short, intensive mode characteristic of the Executive MBA and this will
widen the choice of electives if you are prepared to consider spending a couple of weeks in
Birmingham. There are two limitations: first, if you take three or more modules in any one country
other than that in which you first registered (see page 15), you must pay the fee for those modules
at the level set for that country; second, the timetable is fixed so that the opportunities may be
constrained by what is actually on offer and when. Also, you must, of course, satisfy any national
entry or visa requirements: our partners can advise on these. Student visa requirements for the UK
have recently changed and you now need a special visa for short periods of study.

“Executive” MBA

We are often asked what we mean by “Executive”. The term derives from the US where it originally
was used to emphasise that an MBA was suitable for students “in employment”. Therefore, it
meant a mode of delivery which was part-time and had a content oriented towards managers with
experience. This was in contrast to the full-time MBA programmes designed for fresh graduates at
graduate business schools. All our MBA students are required to have business experience: the
average is seven to twelve years depending upon the programme. This not only conforms to
AMBA minimum requirements of three years minimum relevant managerial experience at
admission, but also follows the British tradition that MBAs are post-experience. To us, then
“Executive” refers to mode of delivery suitable for in-employment managers. It is NOT a degree
title. What actually appears on the degree certificate is “Master of Business Administration” and a
reference to a “Merit” or “Distinction” level for those who deserve it. Only our MBAs with
concentration refer to any form of specialization or concentration on the degree certificate and they
are the MBA(Strategy and Procurement Management) and MBA(Global Banking and Finance).

Executive MBA Programme Structure

The programme is 100% taught by Lecturers, full-time, part-time or adjunct from the Birmingham
Business School. They are all experienced on the UK programmes. The programme is broadly
based and informed by current research. Flexibility is the main feature of the programme and
modules are delivered over short intensive teaching blocks outside working hours to enable study
to be combined with work commitments. All classes will be conducted in our Partners’ teaching
accommodation.
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Master of Business Administration The University of Birngilham
Taught Component

You are expected to complete successfully eight modules in three years: Five modules are “core”,
that is they are the multidisciplinary heart of the MBA and are compulsory and taught in all
locations. The electives vary according to local demand and feasibility.

Human Resource Management (HRM)
Financial and Management Accounting (FMA)
The International Business Environment (IBE)
Marketing (MKT)

Strategic Management | (SMI)

The electives and their local availability are:

Multinational Finance (MF) (All locations)

Operations Management (OM) (All locations)

Strategic Management Il (SMII) (UK, Singapore, Hong Kong)
Corporate Public Relations & Event Management (CPR & EM) (UK)
Project Management (PM) (Singapore)

Derivatives and Risk Management (RM) (Singapore)

Taken together
with the core
constitute

MBA (SPM)

International Business and Risk Management (IBRM) (UK and Hong Kong)
Power Regimes and Supply Chain Management (PR) (UK and Hong Kong)
Business Strategy and Procurement Competence (BSPC)(UK and Hong Kong)

NB. Electives will not run if less than 15 students confirm attendance by the required deadline.

There are some PREREQUISITES and these are:

International Business Environment and Marketing must be completed before Strategic
Management | is taken.

Strategic Management | must be completed before Strategic Management Il is taken.

Financial & Management Accounting must be completed before Multinational Finance,
except for qualified accountants, who may substitute an elective, if available, for Financial &
Management Accounting if they wish.

Where Derivatives & Risk Management is taken as an option, Multinational Finance must be taken
beforehand, unless a student can demonstrate s(he) is otherwise qualified.

The summary delivery schedule is on page 11 of this handbook.

Articulation

From January 2007 we began delivery of our full-time MBA International Business on a block basis
in Semester Il (January to April) and by May 3 2008 the process was completed. This means from
January 2009 more electives may be available to you if you wish to study on campus for short
periods.
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Business Research Component

Upon completion of the eight modules, you should submit a dissertation to complete the
requirements for the award. The subject of dissertation can be related to your work environment or
to an area of interest to your employer. (please see separate sections on Dissertations, pages 22
and 46)

Module Pack and Textbooks

A module pack will be provided by the University of Birmingham accompanied with one or two
textbooks. You may also access the Birmingham Business School e-learning resources through
the “My.Bham” portal at http://www.my.bham.ac.uk/cp/home/loginf Please NOTE: Although we will
try to have all module information posted on the ‘VLE’ (Virtual Learning Environment) called Web
CT there maybe occasions when this information will not be available.
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Our Partners
MBA taught in Hong Kong

In Hong Kong, all administrative matters should be addressed to the School of Professional
Education and Executive Development (SPEED) at the Hong Kong Polytechnic University (PolyU).

Contact Information

General Office

Room QR802, 8/F, Core R

The Hong Kong Polytechnic University
Hung Hom, Kowloon

Enquiries Hotline

(852) 3400 2828

Fax Number

(852) 2363 0540

Website
http://www.speed.polyu.edu.hk

Email
SPEED.BIR@inet.polyu.edu.hk
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MBA taught in SINGAPORE

Our first international extension to our programmes, this MBA has been running since January
1993 and there is an alumni network of about 500 in Singapore from this programme alone,
complementing the many alumni who studied a wide range of subjects on campus. Possibly the
best known of Birmingham’s alumni is the former Minister of Finance. After so many years of
working in Singapore, our faculty feel they have a special relationship with the City and enjoy
working in what is to many of them a second home.

In Singapore all administrative matters should be addressed to AEC.

Contact Information

General Office

AEC Resource Development PTE Ltd
167 Jalan Bukit Merah

Connection 1, Tower 4 #02-13
Singapore 150167

Enquiries Telephone No.

(65) 6412 0700

(65) 6412 0707

Fax Number

(65) 6412 0750

Website

www.aec.edu.sq

Emaiil

Knowledge@aec.edu.sg

11
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Master of Business Administration The University of Birmingham

Planning your Programme

International Schedule Planner

Students must complete at least two, no more than five, modules per year. Each module
comprises 48 contact hours over an eleven-day period at weekends and in the evening together
with a further 8 hours of supplementary tutorials between the module delivery and the
examination. These are videoconferenced live with Birmingham and have been piloted in Hong
Kong, with Singapore to follow later this year.

You will also be required to participate in a Business Simulation as part of one of the Strategic
Management modules. This will last for six weeks after the module with 24 hours attendance
scheduled.

Finally, a weekend module “Creativity for Competitive Advantage” will be scheduled in the second
part of your programme as a contribution to Professional Development.

Approximate schedule for the completion of the module

Week 1-2 Intensive module
Week 3-6 Self-study — Research and write up of the assignment topic
Week 6 Submission of assignment

Examinations will be held just before commencement of the next module, but actual
arrangements vary by country and our partners will advise.

Modules in each country will, until further notice be delivered at the same time each year. Please
see individual Programme Timetables/Schedules in the Appendices for actual dates and times of
modules.

UK Singapore Hong Kong
January MKT & OM SMI & IBE HRM & OM
March/April HRM & SMI MKT & SMII FMA/MF
May CPR & EM
June/July FMA & MF HRM & OM IBE/SMI/IBRM
September IBE & SMII FMA & MF MKT/SMII/BSPC
November PM & DRM

(DRM alternate
years) (Provisional)

This chart indicates that certain entry points will, because of pre-requisites, permit all 8 modules to
be taken consecutively, but other entry points will not. It is essential, therefore, that students
check their progression possibilities before entering the programme and monitor thereafter,
particularly if personal pressures result in modules being missed. Because of the electives
available in the UK and in Singapore it is not feasible to show all possible minimum completion
times/paths.
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Master of Business Administration The University of Birmingm

Important Progression Requirements

This is not a distance learning programme. It is a fully taught, part-time, classroom-based MBA.
We pledge our commitment to give you a classroom experience which is near as possible
identical in all the locations where a module is taught. We expect a matching commitment from
you: that is, to attend and participate fully. You should plan to attend a module only when you are
confident you will complete it. A 100% commitment to attend lectures/modules is required of all
students.

Progression is dependent upon completion of previous modules. No student may proceed to a
module without having completed previous modules. Completion means full attendance,
submission of all assignment work and sitting of examinations. Failure to complete automatically
means no further progress until the Board of Examiners has made a decision on how unfulfilled
requirements should be met. Should you fail one module, provided you actually completed it, you
will normally be able to proceed to the next. However, you will be advised on further progression,
re-sits, etc., by the University. If you have multiple failures, the University will counsel you and
advise you on progression.

Students who do not submit assignments and do not sit the examination for a module without
acceptable reasons will be deemed not to have attended the module and will be required to re-
attend if the module is compulsory, or re-attend/substitute another if the module is an elective.
The assessments in either of these cases are treated as re-submissions or re-sits and the
maximum mark you can be awarded is the pass mark — 50%.

Late submission of assignments and dissertations will be penalised by deduction of 5 marks per
day late.

Applications for deadline extensions for assignments and dissertations may be made to the
programme Director before the deadline and must be made on the "Extension Request Form” and
accompanied by corroborative evidence. See pages 23-25 of this handbook for more information
on applications for extensions.

Absence from examination will result in a zero mark unless there are acceptable mitigating
circumstances. Application for mitigation is a formal process and must be made on the
appropriate forms (available from our local partner) or on the University website. Mitigations will
be considered by the School's Mitigations Panel. See page 31 of this handbook for more
information on mitigations applications.

Module lecturers and supervisors cannot give permis sion for absence from examinations
or extensions .

Normally, the full module fee will be payable for re-attendance. Where there is acceptable
mitigation, an administrative charge may be made to cover educational material costs associated
with the module or substitute module.

Students who, for medical or other reasons accepted in mitigation by the Board, are not fully
assessed within the normal assessment period for a module may be permitted to progress to
further modules and the relevant assessments will be treated as first assessments.

If an assessment is missed for non-acceptable reasons, further assessments will be treated as
supplementary assessment and the maximum mark awarded will be the pass mark.

13
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Master of Business Administration The University of Birmingm

Under absolutely no circumstances will a student be permitted to attempt assessments, either
examinations or assignments, without having fully attended the lectures and any other classes
associated with the module.

Additional full module tuition fees are normally payable for individual modules in the following
circumstances:

1. If an elective is chosen by a student to replace one already attended. (Note:
the pass mark is then the maximum that can be awarded)

2. If an elective is attended as a 9" module for any other reason.

3. If the University specifies that a module must be re-attended because of an
unsatisfactory attendance record.

No additional tuition fees are payable if the University recommends, or requires, re-attendance
because of unsatisfactory academic performance, or grants exemption because of mitigating
circumstances.

Retrieval of failure

Under certain circumstances (see “Assessment” section) the University may require you to re-sit
examinations and/or resubmit assignments or even your dissertation. You also have the right to
retrieve failure in failed modules (not if you have failed a component but have passed the module
overall). This means you can choose to try to raise a fail to a pass even though you will still
receive your qualification without doing so. It sometimes happens that a student’s overall average
is borderline or over the qualifying boundary for Merit or Distinction so that this may be worth
doing (you must pass all modules for Merit or Distinction). You will, of course, not know this until
you have completed all components of the programme. We try to alert students to this possibility,
but the responsibility lies with you to understand the regulations
(http://www.as.bham.ac.uk/work/legislation/docs/regulations part7.pdf Section 7.3) and monitor
your own progress.

Whether you choose to be re-assessed or the University makes this a requirement, the results are
treated in the same way. For purposes of calculating averages, on which the Merit or Distinction
classifications are based, the re-assessment mark is “capped” at 50%. This means if you score
less, the actual mark is the mark used, but if you score more, only 50% is used. The new mark
does go on your transcript if it is higher than the first attempt, but it is described on the transcript
as a second attempt. If you score less on the second attempt, the original first attempt mark is
used.

IMPORTANT: you are allowed only a first and second  attempt. If you fail both times and the
composite mark for even one module is less than 40, you can no longer be awarded the
Master's degree. The same is true if you have more  than two composite module marks in
the range 40-49. The Certificate and Diploma in Man agement are the fall-back qualifications
and you can find the regulations for their award on the web address shown above.

IMPORTANT: if you believe there are special factors outside your control that may affect
your performance these may only be taken account if the University is informed through
the Mitigations procedure (see p. 32).

14
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Master of Business Administration The University of Birmingm

Student Administration Procedures

General Information

It is your responsibility to familiarise yourself with the rules and regulations of the University which
directly apply to you and your programme of study. You must inform the University of
Birmingham, via our local partners immediately of any change in your name, address, or
telephone number by completing the form for “Change of Personal Particulars”. The School
accepts no responsibility if an official communication fails to reach you because of your failure to
notify us of your change of address. Your correspondence address is always set as the
“Business School” address. All documentation should be channelled through the “Partners” to
the Business School.

Confidentiality

University policy prohibits the release of information about you to a third party unless you have
given written permission for that release. This even includes your close relatives.

Correspondence

All correspondence is sent to the address listed as your home address and quotes your
Birmingham student ID number. Please include your student ID number with your name and
address when you write to us, and have your student ID number ready should you telephone us.
Your correspondence to the University of Birmingham should be sent via our partners. It is
advisable to keep a copy of all correspondence forwarded and received from the University.

Complaints Procedures

All students have the right to seek redress if they believe they have been treated unfairly. If a
student has a complaint concerning, for example, academic or administrative decisions, the
behaviour of staff, the quality of teaching or the provision of University services, it should be
initially discussed with the local course administrators. Formal complaints must be made in
writing. (http://www.ppd.bham.ac.uk/policy/cop/complaint.htm)

15
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New Students

You must first submit an application to our local partners. They will check that your application
papers are in order and will then forward the application to Birmingham. If we make you an offer
and you wish to accept we will send you registration details via our partners. However, you will not
be allowed to register until you have paid the appropriate tuition fee. Please note that you will not
be permitted to attend any module, including the first, unless we have received tuition fees to
cover the fee for that module.

It is important to ensure that the information we use for registration is correct and the following
documents are essential for you to be officially registered with the University of Birmingham:
Application form (completed and signed)
Two reference forms (completed and signed)
Certified copies of transcripts of results and degree/certificate
Curriculum vitae
Evidence of English proficiency. All students are required to provide this, including British
students. If you have been taught in the British system, ‘O-level’ English is sufficient.
Otherwise, you must check that you have achieved the appropriate level in approved tests,
such as IELTS or TOEFL (see p.5)

Two passport sized photographs

Programme fee. Payment must be made in local currency, with cashier order/banker’s draft
payable to “The University of Birmingham”.

Under no circumstances can local partners accept pa yment in cash or by payment in
any way into their accounts. Any pressure on them t 0 do so is unfair to them and may
result in breach of contract. Their role is to reco rd that you have paid and forward your
draft/order to Birmingham.

Programme Tuition Fees

Fees vary from year to year and country to country depending on local conditions and
exchange rates. Please check with your local programme administrator for current rates. It is
our policy, when fees rise, to protect existing students from such rises. Therefore, full fee rates
following a rise are payable only by newly-registering students.

Paid by 1, 2 or 4 instalments. Instalments are payable for at least two modules in advance
and prior to the commencement of the modules. Tuition fees are normally non-refundable
except for unattended modules paid for in advance.

You will normally be charged fees at the rate applicable in the country in which you first
register, which is the country in which you take your first module. If you take three or more

modules in another country, then you will be charged for each module at the rate prevailing in
that country.

16
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Master of Business Administration The University of Birmingm

Payment must be made as follows:
the whole tuition fee or first instalment at or before the commencement of the programme

if you are paying in two instalments, the second instalment is due before the
commencement of the fifth module in your individual programme

if you are paying in four instalments, the second instalment is due before the
commencement of the third module, the third instalment before the commencement of the
fifth module and the final instalment before the commencement of the seventh module

Tuition fees are normally non-refundable except for unattended modules paid for in advance or in
the event of the programme not running.

The process from submitting an application form to receiving your Registration and Photo ID card
is as follows:

When we have received the Application Form from our partners together with the supporting
documentation, a copy is taken for our records and then the completed application form is sent
over to Postgraduate Admissions. They then issue a student ID number together with an offer
letter and registration papers (which includes information for on-line registration).

These are then sent to our partners. When you have paid your fees you will be given the
information which allows you to register on-line. (This will also enable you to access Birmingham’s
e-learning resources and the partners’ facilities — see below). Once you have successfully
registered, the Programme Administrator will arrange for the Registration and Photo ID Card to be
produced and this will be sent to you within 3/6 weeks

For details on the use of information services and e-resources, please refer to pages 37-45 of this
handbook.

For details on Data Protection & Freedom of Information, please refer to the University of
Birmingham web site.

17
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New Students

How to Reqgister

To register please go to the following address: http://www.my.bham.ac.uk and follow the
instructions as specified in the Student Guide to Registration.

If you require assistance with your on-line University Registration then please email
registration@bham.ac.uk for help. Please quote your Student ID Number in all
correspondence.

Continuing Students

Re-Reqistering

As a continuing student you will be required to re-register “on-line” at the start of each
academic year — you will be sent a “re-registration” pack as a reminder during
July/August.

A student who fails to re-register by the specified time is held to be no longer enrolled,
may forfeit the place in the University, and will be unable to access resources.

If you are a returning student and have forgotten your password, please go to the
following address www.helpdesk.bham.ac.uk and follow the instructions for re-setting
your password.
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All Students

Student Identity Numbers and Cards

Soon after registration you will be issued a student identity number, often called registration
number, and card. The student identity number must be used each time you communicate in any
way with the University. It must be written on examinations and assignments which must be
submitted anonymously: we identify your examination scripts and assignments only by identity
number. It will take up to six weeks to send the ID card after you have registered on-line. Without
photographs we cannot complete registration or issue your card. Both the student identity
number and card are not transferable.

If you need a replacement at any one time during the year, or you have any queries about the
information on your identity card, please ask our partners. A fee will be charged for replacements.

It should be noted that your identity card remains the property of The University of
Birmingham at all times. It becomes invalid if you cease to be ‘Normally Registered’ for
whatever reason, and it must only be used by the pe  rson to whom it is issued.

Attendance

Before you start a new module, you must have fully attended your previous module,
submitted the assignment(s) and sat for the module examination. You can miss complete
modules, subject to finishing the whole programme within the normal registration period,
but should not start a module unless you are sure you can complete it. Therefore you
should plan carefully before attending modules to ensure you can attend and complete all
assessments on time. Continued requests for deferrals and extensions may result in your
being asked to withdraw from the Programme.

If you are not able to attend a specific module at all, you should notify the University of
Birmingham via our partners at least two weeks before the module start date. This is to
help with our planning and logistics. If you pull out at the last minute you may be charged
for the whole module or for the learning materials. Approval for complete absence from a
module (deferment) is not required unless you are unable to meet the minimum
attendance requirement of two modules per year or if you cannot complete within four
years. If you are to be absent due to unforeseen circumstances which occur within two
weeks of commencement of a module, you are required to submit the “Mitigations” form
and include independent corroborative evidence.

You are required to attend all of each intensive module. Unsatisfactory attendance may
lead to the retaking of the relevant module, which would mean the maximum mark
achievable is the pass mark. Any absence must be documented with the “Mitigation”
form and with corroborative evidence within three days of the date of absence.
Permission will not be granted automatically, but will be considered on a case-by-case
basis.
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Termination of Study

A student who wishes to withdraw from the programme must notify the University of Birmingham
in writing via our local partner. We will give a full refund of fees paid to us in advance for modules
that have not been attended, provided our partners receive such notification at least three weeks
prior to the module which follows your withdrawal.

Progression through the Programme

Students admitted to the programme undertake modules according to the structure specified by
the Birmingham Business School. All assessments and academic decisions are made by the
Birmingham Business School, subject to the approval of the University Senate.

You are required to successfully complete all the eight modules before proceeding to the
dissertation. However, you will need to propose the topic of the dissertation and you will either be
allocated a supervisor or you may suggest a supervisor (from among the staff who have taught
you) after the sixth module of your study. The “Blue Form” on page 58 is how you tell us your
ideas for both. We will give a workshop about the dissertation at the appropriate time, usually after
Strategic Management I, but you should read the briefing documents in this pack (pp.46-59) first,
so that we can answer questions at the workshop.

Academic Transcripts

A formal University transcript will be issued to students in February of the following year after the
final results are published. It details academic record and performance, that is, the dates of
attendance, results obtained in each module and in the dissertation mark. Before this, the School
will send you a transcript, showing your progress to date, each July after the main External
Examination Board meetings held in June.

You can get a copy of your final transcript through www.studserv.bham.ac.uk

Awards and Graduation

Candidates for the degree of Master of Business Administration are welcome to attend the
Degree Congregations, which will be held bi-annually in July and December, at the University of
Birmingham. Details for your Degree Congregation will be sent at the appropriate time. Although
we know the period in which the Degree Congregations take place, we are not told the exact date
until the University has full information about attendance and has made the appropriate
organisational decisions. This is usually in April for July graduation and November for December
graduation. We will let you know as soon as we know.

The degree of MBA issued is identical to that of graduates who study the programme on the home
campus. It may also be awarded “with Distinction” or “Merit” (as appropriate) by the University of
Birmingham. The degree certificate bears the words “Master of Business Administration” and
makes no reference to delivery location or to mode of delivery (Part-time evening, full-time or
executive modular). This is only possible because we deliver the same contact, with the same
faculty team and to the same syllabus in all of our executive MBA locations and if you attend
100%. The degree can be awarded in absentia, which means you do not need to attend the
Congregation. To date it has not been possible to arrange for graduation overseas. However,
from time-to-time senior members of the University may visit and we take the opportunity to
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organise a programme and alumni dinner preceded by a short ceremony to award certificates of
achievement to graduates who were unable to attend a Congregation in Birmingham. This is an
opportunity to wear gowns, and to bring friends and family for photographs with senior faculty in
their full academic regalia.

Time Limits

You should be aware that time limits apply to the completion of all modules and their assessment.
You are required to submit the dissertation within six months of your last examination result, if you
have completed coursework successfully. If you have not completed coursework successfully, you
will be given instructions appropriate to your particular case. The part-time degrees of Master of
Business Administration must normally be completed within three years. This is a condition for
eligibility in some of the external MBA ranking exercises.

Alumni

Alumni groups on and off campus, can help graduates to keep in touch with each other and the
University. The School's Alumni Officer will be in touch with you about specific matters, but you
can also check our web pages, School and University:

University Development and Alumni office: to visit the Alumni & Friends Home page
http://www.alumni.bham.ac.uk/index.htm

School Alumni Office:

The appointment of a School Alumni Officer is a major step forward for us and we look forward to
facilitating synergies. We regard you as colleagues within the School and your graduation should
be the beginning, not the end, of a lifelong relationship with us. In addition to reunions and other
ways of helping you network, we hope to generate added value for us all in terms of refreshers,
executive development, visiting speakers (including electronic streaming of events in
Birmingham), careers and recruitment. Do let us know your ideas.

The School’'s own alumni web page is an important communication tool and we are working on a
major upgrade. The address is
http://www.business.bham.ac.uk/alumni

Careers

The Birmingham Business School Careers in Business service provides a wide range of
information about working in the UK through its web page at:
http://www.business.bham.ac.uk/alumni/careers.shtml

This includes links to information about obtaining permission to work in the UK, sources of
vacancy information and advice about making applications. The web site also provides links to
vacancies notified to Birmingham Business School and to the University of Birmingham Careers
Centre.
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Assessment of Students

Guidelines for Coursework and Examination Assessmen t

Modules are normally assessed by both coursework and a 3-hour examination. Each of these
components is weighted 50%. We are, however, progressively introducing different methods.

Coursework is usually in the form of assignment/group project and you are expected to pass all
coursework and examinations. An overall (composite) mark on coursework and examination will
be given and the passing mark is 50% on each module. A “bad fail” in either coursework
assignments or examinations will automatically lead to re-assessment in either the failed
component or, at the discretion of the examination Board, in the examination only.

The following are “categories” and associated ranges of marks. The “grades” for individual
modules are not officially awarded in any sense and are only included here to give you a guide to
your interpreting the percentages awarded for your performance:

Composite Module « Grade » | Composite Percentage
Distinction 70% and above

Merit 60-69%

Pass 50-59%

Fail (F) 40-49%

Bad Fail (FF) 39% and below
(mandatory re-assessment)

Very poor performance in a component of the overall module assessment will not be
compensated by a good performance in the other. This means that if you score 34% or less in
either an assignment or an examination you will be required to re-submit the assignment or re-sit
the examination, irrespective of the overall average for that module. Thus there are two types of
bad fail: one for the module as a whole (39% or less); the other for a component of an individual
module (34% or less).

Each of your taught modules counts for 15 credits, so the total for the taught part of the
programme is 120 credits. The dissertation is a further 60 credits.

To be awarded a Taught Postgraduate Degree a student must:

a. have gained at least 80 credits at Level M in modules taken as part of the taught
component of the programme and:

b. have gained credit in dissertation components with a total credit value of 60 credits at
level M taken during the course of the programme and:

C. have gained a weighted mean mark of at least 50% in the taught component of the
programme and;

d. have achieved a mark of 40% or more in all taught modules.

To be awarded a Taught Postgraduate Degree with merit the student must:

a. pass all modules taken as part of the programme; and

b. achieve a weighted mean mark of at least 55% in the taught components and
C. achieve a weighted mean mark of at least 55% in the dissertation

d. achieve a weighted mean mark of at least 60% calculated across all modules.
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To be awarded a Taught Postgraduate Degree with distinction the student must:

a. pass all modules taken as part of the programme; and

b. achieve a weighted mean mark of at least 65% in the taught components and
C. achieve a weighted mean mark of at least 65% in the dissertation

d. achieve a weighted mean mark of at least 70% calculated across all modules.

See the section on “Interpreting Results”, page 29, for more details on how our rules and
regulations are applied to your scores.

IMPORTANT: If you believe there are special factors outside your control that may affect your
performance these may only be taken into account if the university is informed through the
Mitigations procedure (see page 31)

Dissertation

A workshop will be conducted for students prior to the commencement of the dissertation. You
are required to submit a dissertation proposal by the specific deadline, normally at the end of the
sixth module. A supervisor, who will provide guidance and supervision throughout your
progression of the dissertation, will be allocated to you, but you may nominate from among the
staff who have taught you. Dissertation supervision will be suspended until any failed
assessments are cleared and/or taught requirements have been satisfied. The dissertation
should be of 10,000-12,000 words in length.

For more information on writing the dissertation, please refer to pages 46 onwards of this
handbook.

Provided you have no failures the dissertation submission deadline is six months from the date of
your last examination. Otherwise, we will advise you on the deadline.
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Submission of Assighments

Assignments must reach our local partners by the due date indicated in the module pack. A
student may submit the assignment by hand or post.

Please contact our partner’s office for “Office Counter — Opening Hours”

PLEASE NOTE:

Two copies (one hard copy and one saved in DVD/CD-Rom) of the assignments must be
submitted along with any attachment. Students are also required to upload their assignments onto
WebCT., also by the due date. (PLEASE NOTE they are subjected to checks by the plagiarism
software).

Students are advised to keep a copy of each of their assignments submitted to our local partners
as loss or damage to assignments may occur in the course of submission.

Unless proper mitigations procedures have been followed and the University has found in favour
of the mitigation, assignments received by post, at the office or placed in the assignment box AT
ANY TIME AFTER THE SPECIFIED SUBMISSION DATE WILL B E PENALISED BY
DEDUCTING 5 MARKS PER CALENDAR DAY.

It is your responsibility to read our conventions r egarding extensions and mitigation and
make sure you understand them. For example, compute r failure is not acceptable because
it is a simple matter to back up your work. YOU HAV  E BEEN WARNED!

You must print your assignments. Under no circumstances can requests for the
printing/photocopying of assignments be entertained by the local offices.

Extensions to Deadlines for the Submission of Assig nments
and Dissertations

Extensions to the submission date for a particular assignment are the exception. You may only
apply by submitting the "Application for extension of deadline” form (see page 25). This form and
the required supporting documentation must be submitted to the University of Birmingham via our
local partners no later than one week prior to the submission date. All requests are considered
by the Programme Director and extensions are given at the discretion of the University of
Birmingham. Check that you are using the correct extension form. DO NOT ASK YOUR
SUPERVISOR FOR THE EXTENSION.

A formal statement of University policy on extensions is set out below.
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University Policy on granting extensions beyond the
deadlines set for the submission of coursework, ext ended
essays, projects and dissertations.

1. Extensions cannot be granted by module lecturers or supervisors. There will be one
programme nominee, normally the programme director, who alone will be authorised to grant any
extension.

2. Applications by students for an extension must be made in writing and submitted to Programme
Administrator and will then be considered by Programme Director under conditions laid out by the
School’s Mitigations Panel. The appropriate forms are available in each student office and should
be completed before the submission date (if possible).

3. There are some circumstances which are regarded as acceptable reasons for granting an
extension and some which are not. Examples are:

Acceptable reasons

Significant medical problems

Personal problems

Compassionate (e.g. family bereavement)

Verified work-related travel

All of the above require independent corroboration.

Unacceptable reasons

Computer problems

Lost assignments

Desired books not in library

Unverifiable travel difficulties
Unawareness of the submission deadline

It is clear when assignments are set that the necessary research information is adequately
available and accessible to students.

Students who require an extension would be advised to inform and discuss this with either or both
of their personal tutor and their department welfare tutor, since the reasons for it may impact on
other areas of academic performance.

The penalties for late submission have also been standardised and are as follows:

5 marks deducted for each day, or part day late (excluding public holidays and University closed
days)

It is perfectly acceptable to submit work early.
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Application for Extension to Deadline

You must complete this form in order to apply for p ermission to extend the deadlines set
for the submission of coursework, extended essays, projects and dissertations. Please
submit this form to your local Programme Administra tor with 3™ party documentary
evidence i.e copy of plane tickets, letter from you r Employer, Medical Certificate etc., who

in due course will return it to you with a response from the Programme Director.
Date Form completed: Received by:
Student’s name: ID No.

Title of coursework/extended essay/project/dissertation:

Module Leader or Supervisor's name:

Banner code (if appropriate)

Reason why extension required:

Length of extension required (no more than 5 days for coursework):

Actual submission date: New submission date:

Signature (Student)

Approved: Approval rejected:

Programme Director’s Signature:

Reason for non approval if appropriate:
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Conduct of Examinations

Examinations will normally be held on the evening prior to the commencement of the module
following that which is being examined. Exact date and time will be notified in due course.

Students are required to note the following rules governing the conduct of examinations. Failure
to observe any of these rules may result in disqualification from the examination, suspension of
study, expulsion from your programme, or legal action.

NOTE: Students requiring examinations to be held in another country should be aware that any
costs incurred will be paid by the student.

Before commencement of the examination

1. Before the commencement of the examination, candidates shall not enter the examination
room/hall until instructed by the invigilator.

2. No books, scrap paper or written materials etc. shall be brought into the examination
room/hall. Articles brought into the examination room/hall with the permission of the invigilator
shall be deposited in a place designated by the invigilator. The possession of unauthorised
materials by a candidate in an examination room/hall shall constitute a breach of regulations
and shall be reported to the relevant Subject Assessment Review Panel and the Student
Discipline Committee.

3. Students are reminded to turn off their pagers and cellular/mobile phones and leave them on
the Invigilators table.

4. If necessary, students should only use the mathematical or other tables provided. Special
tables may only be used after inspection by and with the approval of the invigilator.

5. Students may only be allowed to enter the examination room/hall within the first 30 minutes
after the commencement of the examination at the discretion of the invigilator.

6. Students should be seated at least five minutes before the commencement of the examination
in accordance with the seating plan.

7. Students must bring their Hong Kong, Singapore, Identity Card and student identity card to the
examination. These documents should be placed on the top right hand corner of the desk for
inspection by invigilators during the examination. A student shall be liable to expulsion from
the University if the documents do not correspond to the person sitting the examination. Legal
proceedings will be taken against both the student and the substitute in such cases.

8. No student shall start the examination until instructed to do so by the invigilator.

9. Students must provide themselves with necessary writing and drawing instruments and shall
write only on answer books and supplementary answer sheets provided for examination
purpose. No pages may be torn out from the answer books.

10. Electronic dictionaries may not be used in the examination.

11. Under no circumstances must any unused exam answer books be taken out of or brought into
the room.
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12. Electronic calculators may be used in an examination. Unless expressly allowed, the

electronic calculator should be hand-held, self-powered, silent in operation, and with neither
printout nor graphic/word-display facilities. No external media associated with an electronic
calculator, such as instruction booklets, magnetic cards or memory modules, are allowed. If in
doubt, please consult your subject lecturer before the examination.

During the examination

1.

After the examination has been in progress for more than 30 minutes, students may be
allowed to leave the examination room/hall with the approval of the invigilator. However,
students may not be permitted to leave the examination room/hall during the last 15 minutes
of the examination.

During the examination, students shall not leave the examination room/hall temporarily and
return subsequently, unless accompanied by an invigilator.

During the examination, there shall neither be communication between students nor any
dishonest conduct. Students shall not do anything which causes unnecessary distraction to
other candidates. Irregularities of any kind will be reported to the Student Discipline
Committee for action as appropriate.

No food or drink is allowed in the examination room/hall during the examination. However, if
you need to drink water (to accompany medication for example) or has any other urgent
requirements, you can make a request to the invigilator.

A reminder of the time remaining will be announced 30 minutes and again 5 minutes before
the end of the examination.

At the end of the examination

1.

At the end of the examination, students shall remain seated quietly until they are told to leave
the examination room/hall. They shall not take out from the examination room/hall any items
issued by the invigilator, except the examination papers. Some examination papers, as
specified, may not be taken away.

Students should leave the examination room/hall quietly to avoid disturbance to other students
still taking examinations in the same venue.

Any complaint about the conduct of the examination shall be made in writing to the Director of
School as soon as possible after the examination.
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Other General Information. The following informat  ion is specific to Hong Kong

1. No examination will be held if typhoon signal no.8 (any direction) or above is hoisted, or is still
up having been hoisted earlier, within two hours of commencement of the examination.

2. The examination will be dismissed immediately if typhoon signal no.8 (any direction) or above
is hoisted after its commencement.

3. If the Rainstorm Black Warning is issued before working hours, The Hong Kong Polytechnic
University offices will be closed and examination cancelled. If the warning is cancelled two
hours before commencement of examination, the examination will be held as scheduled
unless The Hong Kong Polytechnic University announces its suspension through the radio.

4. If necessary, The Hong Kong Polytechnic University may make announcements on
suspension of examination due to bad weather conditions on radio and television through the
Government Information Services Department. In this connection, any public announcements
made by the Education Department affecting schools, Technical Institutes and post-secondary
colleges do not apply.

Students will be notified of examination re-arrange ment afterwards.

Publications of Results

Upon completion of each module, a statement of results will be given to you for feedback
purposes and for monitoring your own progress. In addition to this, you will receive a statement
of confirmed results  after the Board of Examiners’ meeting, which will be held in June every
year by the University of Birmingham.

29

06/16/10



Master of Business Administration The University of Birmingm

Interpreting Results

Credit is given for modules completed and passed

Each module attracts 15 credits

Coursework is 8 modules, 120 credits

You are expected to complete coursework before attempting the dissertation
The dissertation is 60 credits

You must attempt 180 credits.

After first time submission or sitting:

A student who obtains a bad fail (FF) in either or both components of a module will normally be
required to re-sit the examination or re-submit the assignment. Overall failure may result in re-
examination only. For details please refer to the table below. If we think it will help your
academic progress, you may also be advised or required to re-attend modules.

The following table shows the implications of failing all or part of a module.

Single Module Failure/Part-Failure

Assignment Exam Composite Recommendation
Pass Pass Pass Proceed
Pass Fail (35-49%) Pass Proceed
Fail (35-49%) Pass Pass Proceed
Fail (35-49%) Pass Fail ( 40%) Proceed and review
Pass Fail (35-49%) Fail ( 40%) Proceed and review
Fail (35-49%) Fail (35-49%) Fail ( 40%) Proceed and review
Pass/Fail ( 35%) | Fail (<35%) Any Re-sit examination
Fail (<35%) Pass/Fail Any Re-submit assignment

(>35%)

Fail (<35%) Fail (<35%) Fail (<35%) Re-sit & re-submit *

* At the discretion of Board of Examiners

If the Composite grade for no more than each of two modules is a fail (F), and ho component
is a bad fail (<35%), a student may proceed normally but under review by the University
(under the 80-credit rule described above)

Three or more module failures will normally result in re-assessment in whole or in part.
Supplementary examinations will be held at the discretion of the Board of Examiners and may
be at the next normal sitting of an examination for that subject module or by special
arrangement at the discretion of the School. You will appreciate that setting a special paper for
one student requires the same resources as one for 30 and, therefore, if you miss an
examination you may have to wait a full year for another opportunity to take it.

You will be informed of your eligibility for supplementary examination.

If you take a supplementary examination or assignment then the result will be shown on your
transcript as a ‘second attempt’. However, for calculating the weighted average of all your
marks, on which Pass, Merit or Distinction classifications are based, the maximum mark is the
pass mark, 50%, assuming you pass. If you fail again, the higher of your first assessment and
supplementary is used. A Merit or Distinction can not be awarded if any marks are fail marks.
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Right to retrieve failure. Even if we do not require you to be re-assessed you have the right to
be re-assessed. This may be important if you are otherwise eligible for Merit or Distinction.
You can wait until all your results are known and then decide. This may, however, delay your
graduation.

If you are permitted to substitute a different elective module for one already attended, then
your result in the new module will be treated in the same way as a supplementary
assessment.

Only one attempt to retrieve failure is permitted.

After re-assessment, the rules for awards apply as for first assessment, but with no further
attempts to retrieve failure.
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Mitigation and Appeals
Mitigation

Mitigation concerns circumstances that may affect your performance. Mitigations will not be
considered without independent corroboration. Mitigation may apply to all assessments in
whatever period they occur. It also applies to non-attendance of modules for which you are
registered if you have not notified us of non-attendance two weeks before the start of the module
and to non-attendance of examinations.

You MUST inform the University of any circumstances which the Mitigations Panel and
Examination Board may take into account when considering your progress as soon as you are
able, but absolutely no later than ten days after receiving your provisional results. Where illness is
involved, medical certificates must be provided. The University will also request documentary
evidence in other circumstances.

Guidelines for students on mitigations can be found at the following website address
http://www.as.bham.ac.uk/study/support/sca/Documents/mitstudentquide.pdf

Notification of Mitigations forms can be downloaded from:
http://www.studserv.bham.ac.uk/sca/mitigations/

Appeals

Appeals may be made only with regard to:
Circumstances not known to the Board of Examiners at the time the decision was made.
Procedural irregularities

Appeals against grading of individual module assessments will not be considered.

All formal mitigation and appeal should be made in writing to the University of Birmingham via our
local partners.

Full information on appeals processes can be found on the following website:
http://www.studserv.bham.ac.uk/sca/appeals/index.htm
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Cheating and Plagiarism

Cheating
The following acts constitute cheating:

Consulting any book or other reference materials during the examination (except for subjects
and situations specified by the University)

Attempting to communicate with, receive assistance from, or copy or attempt to copy from the
paper of another candidate.

Possessing unauthorized material or items (e.g. equipment, books dictionaries, paper or
written documents programmable calculators etc.)

Removing examination booklets from the examination room.

Any candidate found guilty of cheating shall be in breach of the University's Assessment
regulations. The minimum penalty for such a breach is mark 0% and the maximum penalty is
expulsion from the University.
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Plagiarism

Please ensure you read this section carefully - pla  giarism is a serious offence and dealt
with accordingly. In serious cases, plagiarism can result in a student being asked to
withdraw from the University.

There are a number of sources available from The University of Birmingham regarding plagiarism
(see below), and this brief guide is not meant to replace these, but is intended to provide
additional information for Business School students.

What is plagiarism?

Plagiarism is defined in different ways (see the documents listed below) but amounts to
presenting someone else's work as your own. It is a form of cheating and is taken very seriously.

This includes (but is not limited to):

- Copying from books

- Copying from journals

- Copying from the internet

- Copying from other students.

- Submitting purchased ready-written, or written-to-order, essays

- Resubmitting your own work that you have already submitted for another assignment (“auto-

plagiarism”)

The way to use other people's work without being guilty of plagiarism is to learn how to
acknowledge your sources correctly. This is why we place so much emphasis on learning how to
reference material you have used.
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Guidance on plagiarism
Guidance on plagiarism is available from a number of sources:

- The University of Birmingham provides detailed guidance on plagiarism via
http://www.studserv.bham.ac.uk/sca/plag/quidance.htm. It is strongly recommended that
you access and read the documents listed on this web page before working on your
assignments.

- There is an interactive webCT course 'Plagiarism and how to avoid it' To register on it:

Go to http://www.webct.bham.ac.uk/
Then follow this series of links:

“Self-enrolment” (bottom right hand side of page)
“Administration — Plagiarism”
You will then need to enter your username and password to access the course

- Your Tutor or Programme Director will be happy to advise if you are unclear on any aspect
of what constitutes plagiarism.

Your responsibility regarding plagiarism

While The University of Birmingham and Business School provide information and guidance on
what constitutes plagiarism, ultimately it is your responsibility to ensure that you do not plagiarise.
If you do not understand what constitutes plagiarism, it is your responsibility to seek advice from
a member of staff.

Common reasons given for plagiarism

There have been a number of explanations given by students whose work has contained
plagiarism. Some of these are given below, with brief information on why these are not
acceptable, and short advice on how to avoid falling into the same traps:

“l left writing the assignment to the last minute, and so had little time to write it in my own
words/reference properly”
“l underestimated how long it would take to write the assignment, and so had to rush, and forgot
the put the references in”

This is a problem of time-management, and can easily be overcome by planning your work
effectively. Be realistic about how long an assignment will take to research and write. While you
may not intend to plagiarise, not including references, and submitting other people’s words as
your own still constitutes plagiarism.

“I wrote the essay with the intention of going back to put the references in, but by the time I'd
finished, I'd forgotten which references went where”

This is a consequence of poor essay writing skills. Guidance on how to write essays is provided
by The University of Birmingham at the “Guide to Effective Learning” website
http://wwwz2.is.bham.ac.uk/gel/resources.htm, or contact your personal tutor or Programme
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Director for advice. Again, while you may not intend to plagiarise, not including references, and
submitting other people’s words as your own still constitutes plagiarism.

“The definitions of plagiarism, and how to reference, are different to where | studied previously,
and | used my previous system as | am familiar with it”
“l didn’'t know | couldn't use other people’s words”

It is your responsibility to ensure that you are aware of what we consider to be plagiarism and how
to reference your sources. While it may be difficult to adjust to a different way of writing, your
work will be assessed for plagiarism according to the standards explained in the material we have
provided, and so it important that you conform to it, and not any previous systems you have used.

“The author of the article said what | wanted to say in my assignment, but had written it more
elegantly than | could, so | used their words”

This is an explanation often given by students whose command of English is weak. Assignments
are your opportunity to show the University that you have understood the topic area you have
studied. You can show what you have understood only by putting things in your own words. If you
reproduce other people’s words, pretending that they are you own, you are not only plagiarising,
but you are also not demonstrating your understanding. There are times when other people’s
words can be used, but this is limited, and these should be clearly marked as quotes, and
referenced appropriately. It is strongly advised that you are clear on when it is appropriate to use
other people’s words before doing so — to repeat an important point made above, it is your
responsibility to ensure that you understand what constitutes plagiarism.

Plagiarism and study groups

Whilst you are encouraged to form study groups to help you learn, you must be careful about the
way you do this. It is acceptable to read each others' work to point out errors. It is not acceptable
to copy from each other, so if you do read each others' work, you must make sure that this does
not happen.

You should be aware that allowing your work to be copied is considered to be aiding plagiarism,
and can carry a similar punishment to actual plagiarism.

Detection of plagiarism

Plagiarism is usually detected by either the marker of the work, or the plagiarism detection
software which the Business School uses on all assignments submitted (including dissertations
and extended essays).

Investigation of suspected plagiarism

The Business School follows the University of Birmingham procedures regarding investigation of
suspected plagiarism.

Full details of the University Code of Practice, may be found via
http://www.studserv.bham.ac.uk/sca/plag/quidance.htm,

below is a very brief overview of the process. The ARC (Advice and Representation Centre
http://www.bugs.bham.ac.uk/support/arc/home.asp) will also be able to advise you if you are
involved in a plagiarism investigation.
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If one of your assignments is suspected to contain plagiarism, you will be contacted by the
Plagiarism Officer, and asked to come in to the School to discuss the problem with them, and a
relevant academic (usually the module leader or your Programme Director). You will also be
given an opportunity to provide a written explanation before this meeting.

After the meeting, you will be notified if the School has concluded that there is evidence of
plagiarism, and any action that will be taken. This may include a reduction in the mark given to
your work or the mark for the whole module, or if the plagiarism is considered sufficiently serious,
it may be referred to the Academic Registrar for further investigation. Alternatively, if we conclude
that your work does not contain plagiarism, then you will be given the mark as awarded, and no
record of the investigation will be held in your student file.

Group assignments

Group assignments are, by their very nature, a combination of the work of a number of people.
However, if you have concerns that a member of your group is contributing plagiarised work,
please speak to a member of staff immediately, who will be able to advise you on what action
needs to be taken to resolve the situation. Please do not take action yourself, as in the interests
of fairness to all students the circumstances will be investigated by the School, before any
penalties are applied (if appropriate).

Again, please ensure you have read this section car  efully - plagiarism is a serious offence
and is dealt with accordingly. In serious cases, p lagiarism can result in a student being

asked to withdraw from the University. Contact you r Personal Tutor or Programme
Director if you are unsure about any aspect of plag iarism.
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How to access the University’s Information Services and
elLibrary

E-resources and the Internet

You will need to make reference to academic material for assignments and for your dissertation. It
is vital that you realise this if you hope to achie ve good results . These days, it is easy to find
vast quantities of information on the web via the usual search engines and portals. However,
much of this is of no use: it may be opinionated, inaccurate, deliberately misleading, unfocussed
or incomplete and probably contains little critical analysis or evaluation. It may be just descriptive
or “journalistic”.

Academic research is published in books or “refereed” or “peer-reviewed journals”. Journals are
important because, although not perfect, the research contained in them has been subject to
review and criticism from other academics, usually senior, before being allowed to be published.
The quality of the material is, therefore, infinitely better than most found generally on the web. You
can access these quality online resources using the University’s eLibrary.

As a student at Birmingham Business School, you can access our eLibrary from anywhere in the
world. This resource includes access to over 13,000 electronic periodicals and 1,000 free and
subscription databases. For example: Business Source Premier (EBSCO), Creative Club, eBrary,
Emerald, Economic & Social Dataservice (ESDS), FAME, Lexis/Nexis, ProQuest, Social
Sciences Citation Index, Thomson Banker, Reuters Business Insight and Web Of Knowledge etc.

What is the eLibrary?

The University of Birmingham’s eLibrary is a portal that gives you access to many collections of
online information. There are three main categories, online journals, online books, and online
business information:

1. Online Journals
The major business-oriented journal collections are:

PROQUEST

Business Source Premier (EBSCO)
JSTOR

EMERALD

If there is a choice, always tick the box limiting search to “peer-reviewed” or “refereed” articles,
as the sites include trade journals and the like. Usually the full-text of an article is available,
but sometimes there may only be an abstract. In these cases it is worth trying other collections
as they may provide the full article. If you still cannot find the full-text you may need to pay for
it separately, get a hard copy using an inter-library loan, or loan from a local library.

Finding e-journals in the eLibrary

If you know the name of the journal you want you will find it listed alphabetically under “Find e-
journal ”. If you want to search within many journals, using a special collection like
PROQUEST, you can find them listed under “Find Resource; Category: Business; Sub-
category: Journals and Newspapers "

2. Online books
EBRARY, (not to be confused with the eLibrary portal), is the best of these book repositories.
Ebrary contains thousands of books which are mainly research-orientated. These are often
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written by academics whose material is too constrained by journal articles. In general,
textbooks are not freely available on-line for obvious reasons, but we do, of course, provide
you with the main text for each module.

Finding ebrary in the eLibrary

If you want “ebrary”, look under “Find Resource ", and go to Category: “General Resources;
Sub-category: e-books ”

3. Business information
Apart from academic material, the University also subscribes to sites providing business
information. Popular sites include:

MINTEL (Market Intelligence Reports)

Reuters

Because some of the sites are not held by the University, only subscribed to, you may need to
register/log in a few times: first to the eLibrary, then into something called ATHENS which is a sort
of gateway into external sites and then again into a site like EMERALD, itself. It can be irritating,
but only takes a few minutes and you can then enter the world of scholars! Welcome!

To get maximum access to these resources you will need to set your computer in such a way that
the sites you wish to access through the University’s Information Services recognize your
computer as a “proxy”. That is, the sites treat your machine address as if it is a University one.
The address of the University web pages which explain how to do this is given below: so please
read the next two sections very carefully.

Quick start instructions — 3 steps to the eLibrary

1. Users not based at the University of Birmingham campus must proxy their PCs first. This a
simple process that lets the eLibrary treat your machine address as if it is a University one.
Instructions on how to do this can be found at:
http://www.helpdesk.bham.ac.uk/eresources/offcampus.shtml

2. Once you have followed the proxy instructions in step 1, click on the link below. (You may
wish to add this as a favourite in your browser):
http://www.elibrary.bham.ac.uk

3. To access the e-resources you must know your username and password . These are
given in the registration letter sent to you via our partners and which will be given to you when
you have paid your fees.

Enter your username and password when prompted.

Help and further information

Username and Password

Your username and password should be stated in your registration letter, but if you do not know
them, please email helpdesk@bham.ac.uk for details on authenticating your identity. If you have
problems once you have logged into the eLibrary successfully, go to http://ehelpdesk.bham.ac.uk
and log a call. Alternatively you can also contact your Subject Specialist for help ( see Getting

Help )

39

06/16/10



Master of Business Administration The University of Birmingm

Using the eLibrary
If you are new to the eLibrary please take a look at the video demonstrations available here:
http://www.elibrary.bham.ac.uk/demos.shtml

Access from off-campus and overseas
How to access your e-mail account and how to proxy your PC for access to electronic resources:
http://www.helpdesk.bham.ac.uk/eresources/offcampus.shtml

Access to Computing Facilities
Details on how to access all of the computing services available to Students can be found at:
http://www.helpdesk.bham.ac.uk/index.shtml

General computing facilities are provided for all students by Information Services (1S) of the
University of Birmingham. Use of all University computing facilities is governed by University
Regulations and set out in ‘The General Conditions of Use of Computing Facilities’ and these can
be viewed on the IS website at:
http://www.is2.bham.ac.uk/ppm/publications/computing/general.htm

Getting Help

If you have any difficulties in using your account or need advice on other
computing matters, please contact the Helpdesk:
http://www.helpdesk.bham.ac.uk/about/contact.shtml

or fax 013441214714691 with your return e-mail address.

In addition to the Computing Helpdesk, IS also provides Specialist subject support. Stephen Bull
is the Subject Advisor for Business and can be contacted via e-mail at s.a.bull@bham.ac.uk

If you are not sure where to send your query then please contact Library Services Direct
http://www.Isd.bham.ac.uk/Isd.htm where your question will be passed on to the right person.

The Department of Information Services (IS) provides library and computing facilities to support
learning, teaching and research at the University of Birmingham. Information on all services is
available from http://www.is.bham.ac.uk or via the Library and Computing tab on the University
Portal at http://www.my.bham.ac.uk
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What is WebCT?

WebCT is a Virtual Learning Environment (VLE) which can deliver lecture handouts, assessments
and communications from your programme administrators and lecturers. You can access WebCT
from any computer with an Internet connection. It is also used for online submission of
assignments, and for module evaluations.

Logging in to WebCT

You can log in via the myLearning tab in the my.Bham Student Portal. (The University of
Birmingham Portal — www.my.bham.ac.uk — is a website with online information and services that
are tailored to you, such as library loans and job information.)

www.my.bham.ac.uk
Alternatively, you can access WebCT from the University's e-learning support website, webLearn
www.weblearn.bham.ac.uk

Click on Log in to WebCTand enter your username and password. If prompted, you must accept
the Java security certificate beforeyou start using WebCT.

Your WebCT username and password are the same as those you use to access computers on
campus and the Student Portal.

Student usernames are usually 6 characters in length, consisting of 3 characters followed by 3
digits (e.g. bjs726). Your username, which must be entered in lowercase, will be the same as the
first part of your University email address.

Your username and password should be stated in your registration letter, but if you do not not
know them, please email helpdesk@bham.ac.uk for details on authenticating your identity. If you
have problems once you have logged into WebCT successfully, go to
http://ehelpdesk.bham.ac.uk and log a call.

To view your WebCT pages you will need a Web browser, a username and a password. You can
check the compatibility of your web browser on the WebCT log in page using the Check Browser
option. You will need to make sure that pop-ups are enabled in order to successfully use the
Check Browseoption.
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D

If there is a red cross next to the Java, you will also need to install the Java Runtime Environment.
To download and install it, go to this website http://java.sun.com/j2se/1.4.2/download.htm| and
choose to download "J2SE JRE". Java is also required when submitting assignments online.
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My WebCT

When you login you should see a screen titled My WebCT. This list all the module areas that you
have access to, as well as a ‘Help with WebCT’ section and various other things. If you cannot
see all your modules for this semester, please cont  act your programme administrator.

How to Submit Assignments through WebCT

When submitting assignments, please do not leave it to the last minute.
How to Submit Assignments through TurnitinUK and th e WebCT Assignments icon

Your programme administrator will inform you which WebCT section is to be used for submitting
assignments. This will be a different section to the module teaching area to preserve anonymity in

the marking process.

Please be aware that assignments are automatically analysed using anti-plagiarism software.
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Uploading your assignment

1. Click on the icon for your assignment. In this example, it is called ‘Test Assignment’

2. The class portfolio page is displayed. Click the small icon labelled ‘submit’.

O

3. Type the title of the assignment into the box labelled ‘submission title’. Then click ‘Browse’
to find your assignment on your computer and select it. When you have found your
assignment, click ‘submit’.
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4. A summary of your assignment is displayed. If you are sure it is the final version, click
‘yes, submit’.

5. You can upload a new version of an assignment up until the due date by following the
same procedure again. Do not leave the online submission until the last minute in case of
network problems or server downtime.

Printing a receipt

1. We require proof that you have submitted a copy of the assignment online. To do this click
on the assignment inbox icon again to display the class portfolio page.

>

2. Click on the title of your assignment to display it. Then select print from the Internet
Explorer menu, and print page one only. This will provide a receipt with your name and the
date of submission that you can give in with your paper copy.
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When submitting assignments, please do not leave it to the last minute!

Help with WebCT
Most common problems with WebCT are covered in the online help section: Help with WebCT .
All students should have access to this from their list of WebCT sections. It contains FAQs and

user guides.

>

If the help section does not answer your query, please contact the Business School e-learning
team at cacwebteam@adf.bham.ac.uk . Someone will get back to you ASAP.
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How to write your dissertation

Introduction

The MBA dissertation is completed during the six months following successful passage through
your examinations. It must achieve a pass mark in order for you to be awarded an MBA. It
accounts for 60 credits of the programme total of 180 and is therefore clearly an important part of
the programme. Candidates with aggregate course marks at distinction level must also complete
a dissertation to that standard in order to be considered for a Distinction overall.

The selection of a suitable topic and methodology is entirely your responsibility and the process
should ideally take place around your sixth module. To help you with this the Programme Director
or a senior member of staff will take you through a Dissertation Workshop. Details of this
workshop will be provided separately. If, during the programme, you develop an interest in one of
the subject modules and feel that you want your dissertation to be related to this area, then feel
free to discuss possibilities with the lecturer concerned. Otherwise, if your interest develops later,
you can nominate a supervisor from among the staff who have taught you. If, for any reason, this
supervisor is not available, the Director will negotiate another supervisor or discuss your topic with
you. Much of may be done by e-mail. Please do not approach other Business School staff directly:
the Director will do this for you if necessary.

The MBA programme Director will examine all blue forms and give final agreement or otherwise.
It is possible that too many students may wish to be supervised by certain member of staff and in
those circumstances the Director may recommend an alternative supervisor. It follows that the
earlier you submit your blue form, the more likely you are to be allocated the supervisor of your
choice.

Supervision is intended to provide guidance during the planning, research and writing stages. Itis
your responsibility to work diligently and seek advice from your supervisor. The supervisors’ role
is not to constantly dictate the way in which the work should be carried out.

Generally, a close relationship develops between the supervisor and student, based on mutual
respect. Regular meetings will help to ensure that the dissertation remains consistent with its
original objectives and is academically sound. This is particularly so during the latter stages when
draft chapters can be submitted for assessment and feedback.

You should formulate a plan with your supervisor, assessing the work requirement and scheduling
it for completion over the six-month period. Methodology will clearly vary according to the type of
dissertation, but should broadly aim to test a hypothesis, apply an analytical framework, solve a
problem or satisfy certain other approved objectives. It must be based upon its disciplines
learned in one or more modules.

This document covers the various types of dissertation, the expectations of the Business School
and offers guidance regarding correct format and presentation.

A copy of your dissertation should also be submitted to WebCT in order that it can be scanned
through the plagiarism software.
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Objectives

There are two parties involved in the completion of an MBA dissertation, both with a distinct set of
objectives.

For you, it is a real opportunity to spend time specialising in an area of business, which you find of
particular interest. The topic is entirely your own choice and as you will spend up to six months
completely focused upon it, it is clearly in your interest to choose a stimulating subject area.

Your second objective is to utilise and apply theoretical concepts and knowledge acquired during
the taught part of the course. The dissertation should be work that you could not have produced
prior to attending the MBA.

Your other major objective is to try and relate the dissertation to your future career. This may
relate to your own aspirations, the needs of a current employer or to your experience during
previous periods of employment.

For the University there are two broad objectives. We need to assess your ability to plan and
carry out the process of research, to analyse and interpret information, to draw conclusions and to
communicate the results. These skills are increasingly essential in business.

Second, we require the successful completion of the dissertation in order to satisfy University
regulations for the award of an MBA degree.

The dissertation should be a minimum of 10,000 words; however, in the case of certain field
research and in company projects, the topic may require something longer. Under most
circumstances you should not exceed 12,000 words. These limits have to be strictly enforced.

The word count does not include any material contained within the appendices.
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Types of Dissertation

There are four broad methodologies which are as follows:-
Desk Based Study

Following selection of a particular topic area, you carry out a systematic search of all relevant
literature. This includes theoretical concepts and models normally found in books and the results
of research carried out by other people generally contained in journal articles. This information
should then be synthesized and analysed prior to reaching your own set of conclusions.

Any business area is acceptable provided it relates to and develops module material.
Field Research Study

This can be based on a questionnaire survey of a wide range of firms, a series of case studies
about a smaller number of companies or even on a single organisation. For example, you might
test a hypothesis connected with methods of formulating strategy adopted by European
companies. The case study approach might be used to describe and assess the management of
a change during a particular period.

The broad stages of this type of dissertation are, a literature search, the field study and the
assessment and interpretation of the findings.

(Standard) In Company Project

This is based on the needs of individual organisations and can include your current employer. It
is generally based either on an investigation of alternative solutions to a problem on the fulfilment
of a range of objectives. In either case you would normally be involved in the final design of the
project.

As in the case of the other two types, the first step is a literature search to develop a theoretical
framework, then the practical investigation followed by interpretation of the results leading to
conclusions and firm recommendations.

(Strategic) Audit Based Field or in Company Researc  h

The strategic audit involves the application of the strategic analysis taught in Strategic
Management 1. For the dissertation it is used as a diagnostic framework. In this case the
problems or issues are not defined until after the audit is carried out. The literature review should
focus on the issues exposed and, therefore, should follow the fieldwork/audit. It is not sufficient
just to carry out a strategic audit and make strategy recommendations. This was adequate for the
Strategic Management 1 assignment, but not for a dissertation.
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Format

All MBA dissertations should be submitted in report format and are subject to a number of
academic conventions. In cases where alternatives exist, you should consult with your
supervisor. The layout should be in the following order: -

a. Title Page

This should be the outermost page of the dissertation and must not be within a
blank cover. The title page must contain the following information: -

Dissertation Title
The Author

The wording, “Submitted in part fulflment of the degree of Master of
Business Administration”.

The name of the University, Faculty and School
Date of Submission
Approximate number of words

See m, below for example of a dissertation title page.

b. Acknowledgements
It is usual to acknowledge: -
Anyone who has been of substantial assistance to your research
Organisations or individuals providing financial support

Your supervisor
Anyone who has given special personal support

50

06/16/10



Master of Business Administration The University of Birmingm

06/16/10

Table of Contents

This should include all chapter titles, headings, sub headings and appendices,
giving page numbers in each case. This can be seen in the following shortened
EXAMPLE: -

Page
ACKNOWLEDGEMENT 2
SYNOPSIS 3
SUMMARY OF CONCLUSIONS (EXECUTIVE SUMMARY) 5
CHAPTER 1 GENERAL INTRODUCTION 8
1.1 THE ORGANISATION 9

1.2 THE DISSERTATION — PARAMETERS 13

1.3 THEORETICAL FRAMEWORK 16

CHAPTER 2 LITERATURE SURVEY 20

2.1 CAPABILITY PROFILING 20

2.2 ORGANISATIONAL FOCUS 22

2.3 MISSION STATEMENTS 24

Convention also requires numbering of sub headings in line with chapter and
heading numbers as can be seen in the following example: -

(CHAPTER 2)
2.2 ORGANISATIONAL FOCUS
Focus is usually linked in strategic terms with Porter” and his description of
three broad generic strategies................. he goes on to split focus into two
areas: -

2.2.1 Cost Focus — Where the objective is to.............

2.2.2 Differentiation Focus — the aim here being to...

It is not however necessary to include sub heading numbers in the table of
contents.
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Synopsis

This is sometimes referred to as an abstract and should be around 500 words long.
It is a summary of your dissertation and should include: -

The background — indicating where gaps exist in current knowledge
Main areas of your research

The methodology used

An outline covering the conclusions/findings of the dissertation

Summary of Conclusions (Executive Summary)

Again this should be in the region of 500 words and contain a synopsis of the main
conclusions . Writing a conclusion is covered later in this document.

General Introduction

This can be the first chapter or a separate section according to your preference
and will cover the following: -

1.

Topic

It should be used to describe the precise nature of the research by
introducing the field, moving on to a general topic and then focusing on a
particular topic. Then previous research should be summarised, including
an indication of any gaps.

Aims and Parameters

This will lead naturally into an introduction of the proposed research by
stating the aims and parameters of the dissertation.

Theoretical Framework

This should contain the models and concepts on which you intend to base
the dissertation and will be reviewed in the literature survey.
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Literature Survey

A survey of available literature is an important part of any academic dissertation. It
can either appear as a chapter(s) or be incorporated into the text throughout the
report. Your task is to thoroughly review the research carried out across the range
of theoretical concepts and models on which you intend to base your dissertation.

You should compare and contrast the views and conclusions of a wide range of
authors and you are strongly encouraged to add your own views.

There are certain key reporting verbs, which have particular significance when
used: -

Shows — can be used for reporting proven facts

Suggests — indicates you are neutral about the ideas being presented
Argues — allows you to challenge or even disprove the idea later in the
report

You must refer to authors who are acknowledged to have described theories and
models that you are using and to anyone who carried out research on which you
base any part of your dissertation. It is not acceptable to write about concepts and
merely list a bibliography at the end. The use of ideas without citation is plagiarism
and can lead to failure and/or disciplinary action.

There are a number of conventions acceptable as far as references are concerned
and if you have a favoured method, simply check with your supervisor that it is
satisfactory.

The simplest method is the use of superscript numbers relating to specific books or
journal articles which are then recorded in the reference section, (covered later in
this document).

This and a discussion style can be seen in the following example: -

“Ansoff® also describes strategic capability as a measure of the effectiveness of an
organization in supporting a particular thrust..... This point is also made by Pearce
and Robinson? who suggest that the strategy should place realistic requirements
on an organisation’s capabilities....... Johnson and Scholes® go further, and
specifically link strategic capability to....... ”

You must also demonstrate that you have interrogated the University Library
databases covering all the major business management journals.
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Main Chapters

The number and size of chapters will clearly vary according to your particular
dissertation. This constitutes the main body of the report and will include:-

Presentation of Findings

Discussion and Interpretation

1.

Presentation of Findings
This can be concentrated within a number of chapters and then be followed
by the analysis and interpretation. Alternatively, you can present the
findings in shorter stages interspersed with sections of analysis.
Graphs, tables and models should appear within the text where they are
directly relevant to a particular finding. They should be serially numbered
and must also contain sources and dates. Background information, (to
which the reader can refer to if required), should appear as a numbered
appendix and must be mentioned at that point in the text.
Discussion of Findings
In general terms you should cover the following areas in this section: -
Comparison of findings with previous research or theory
Explanation of any inconsistent or unexpected findings
Claims
Limitations
When comparing your findings with previous authors you will either be in
agreement, in which case key words will include; similar, consistent and

agree.

Alternatively, you will disagree, in which case the key words will include;
differ, contrast, contrary, and variance.

Any claims you make from your interpretation will be on a scale from
cautious to confident and will clearly influence your exact choice of verb.
Unexpected or inconsistent findings tend to be explained cautiously.

The process of interpreting these findings in order to make claims provides

an opportunity to make your own views explicit, possibly about the
implications, applications or even limitations of the findings.
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Conclusions and Recommendations

Some of what is written in this section may repeat what has been said in the
previous chapters. It should contain the following: -

Brief summary of procedure and aims

Findings and claims

How other research supports or contradicts your findings
Limitations

Future applications

Specific recommendations in line with the dissertation objectives

Suggestions for Future Research
This can either be part of the conclusion or a separate section. It should contain

ideas for future research highlighted by your findings, but outside the scope of your
dissertation.
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References

This section must list all books and journal articles directly cited in the dissertation.
They should be in numerical order, matching the numbers allocated within the text.
It must contain the following specific information: -

BOOKS

3 — ANSOFF, H.I. — Corporate Strategy , McGraw Hill, New York,
1965.

5 — JOHNSON, G.J. & SCHOLES, K. (6" Edition) — Exploring
Corporate Strategy, Prentice Hall, Hemel Hemstead, 2002.
JOURNAL ARTICLES
20 — DE LUSIGNAN, G. — “Bridging the Management Skills Gap”.
Finance and Development, Volume 45, Issue 8, March 1992,
pp 40 — 42.
THESES
THOMPSON, D. - Investment Strategies in East Asia, Unpublished MBA
dissertation: University of Birmingham, 1994.
Bibliography

This should contain all other books and publications that form part of your reading
during the dissertation, but to which you have not directly referred.

The information and format are identical to those in the reference section.

Example of a Dissertation Title page
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Deadlines and Forms

Deadlines

THE FOLLOWING DATES MUST BE STRICTLY ADHERED TO: THEY ARE
DEADLINES AND EARLIER OBSERVANCE IS ENCOURAGED.

1. During your 6™ Module, your dissertation proposal must be submitted on the BLUE
Form to our local partner’s office for University approval.

2. During your 8" module, a detailed synopsis must be submitted to supervisors.
This should take the form of chapter headings and sentences describing what is to
be included in each chapter. 500-750 words should be sufficient. This summary
must be presented with the YELLOW Form. A Research Ethics Checklist must
also be submitted along with the synopsis.

3. Latest date for submission of project: six months after the date of the examination
of the 8" and final module.

4. For students who wish to graduate at the July Congregation, the dissertation must
be submitted to SPEED by the 5" May of the same academic year. A student
wishing to graduate at the December Congregation, should submit by the last
week of September of that academic year.

PLEASE NOTE:
Two copies of the dissertations must be submitted along with any attachment. A copy of the
dissertation must also be uploaded on to WebCT.

All copies of dissertations are to be printed by the student. Under no circumstances can requests
for the printing/photocopying of dissertations be entertained by our partners’ offices.

Please also refer to WebCT for information regarding Research Ethics for dissertations.

*Ethics Form: _ You are required to complete and sign two copies of the MBA dissertation ethics
checklist and submit them with your dissertation synoposis. This form is to be completed by you
based on discussion with your supervisor prior to completing the synopsis. Your synopsis may not
be submitted without these. The checklists will be signed by your dissertation supervisor where
they agree they reflect the ethical conditions of your project. One copy will be returned to you after
review by the School’s Ethics Co-ordinator. You should keep this document carefully and review
its appropriateness in the light of any changes to your research that impact on its accuracy. A
new form should be completed and signed by your supervisor and resubmitted for review as soon
as such changes are definite. A copy of your final, signed ethics checklist MUST be bound into
the copy of your dissertation.

Your dissertation may not be submitted without this
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Dissertation Proposal: “Blue” Form

THE UNIVERSITY OF BIRMINGHAM
THE BIRMINGHAM BUSINESS SCHOOL

Master of Business Administration

Name of Student: [.D.NO.

Email address: Tel No.

Name of Project Supervisor:

Short Title of Proposed Project:

Signature of Student Date

Signature of Supervisor Date

Please return during your 6™ module to SPEED/AEC office.

Project submission deadline is six months after your last exam unless you are informed otherwise
(see p.23 of this handbook)

If your contact details change please inform our partners.
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Dissertation Synopsis: “Yellow” Form

THE UNIVERSITY OF BIRMINGHAM
THE BIRMINGHAM BUSINESS SCHOOL
Master of Business Administration
Name of Student: [.D.NO.
Email address: Tel No.
Name of Project Supervisor:

Project Title:

Aims of Project

Research Methods

Synopsis (should include plan/index and explanatory text under each heading. 500-750 words)

Continue overleaf or on separate sheets

Please return to SPEED/AEC office during your 8" module or earlier.
Project submission deadline is six months after your last (8") examination.
If your contact details change please inform our partners.
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This form should be completed by the student and signed by their supervisor.

Please indicate: ~ [_| POSTGRADUATE project [ | UNDERGRADUATE project

Title of Project

Name of Student and ID no.

Email Address

Name of Supervisor (for
student research)

Date

QUESTION YES NO

Will the research project involve the recruitment of research
participants?

Will it involve the collection of primary data from research
participants?

Will you have access to personal information that will allow you to
identify research participants?

Could the research results be used to inflict harm to any person or
the general public?

Will the publication of the results pose a risk of physical or
psychological harm or distress to any person or the general public?

If the answer to any of the above questions is YES, you will need to complete questions 1-9 below,
before ticking box A or B.

If the answer to all of the questions above is NO, you can omit questions 1-9, tick box A and submit
the form to your Programme Office after signing.

YES | NO N/A

1 | Will you describe the main research procedures to participants
in advance so that they are informed about what to expect?

2 | Will you tell participants that their participation is voluntary?

3 | Will the consent of participants be obtained (this includes
observational research)?

4 | Will you tell participants that they may withdraw from research
at any time and for any reason?

5 | Will you tell participants that their data will be treated with full
confidentiality and their anonymity protected?

6 | Will participants be debriefed after the research is conducted
(i.e. give them a brief explanation of the study)

If you have ticked NO to any of Q1-6, please give an explanation on a separate sheet.
[note: N/A = not applicable]

YES | NO N/A

7 | Will your project involve deliberately misleading participants in
any way

8 | Could the study induce psychological stress or anxiety beyond
the risks encountered in the participants normal life?

If you have ticked Yes to 7 or 8, please give a full explanation on a separate sheet.

61

06/16/10



Master of Business Administration The University of Birmingm

YES | NO N/A

9 | Does your project involve discussions of sensitive topics
affecting individual respondents, or people engaged in illegal
activities (e.g. drug use)?

Vulnerable groups e.g. school children
(under 18 years of age)?

People with learning or communication
difficulties?

Access to confidential or personal
records?

People in custodial care?

People engaged in illegal activities (e.g.
drug taking)?

University staff or students (in the same
school as the principal researcher)?

Research that involves deception or is
conducted without full and informed
consent of the participants?

If you have ticked YES to any of the above, please give a full explanation on a separate sheet.

There is an obligation on the researcher to bring to the attention of the School Research Ethics Co-ordinator
any issues with ethical implications not clearly covered by the above checklist.

Please Tick either box A or box B below, and where appropriate provide the details required in support of
your application. If you tick box A you should sign the form and bind it into the Appendix of your thesis.

A. | consider that this project has no significant ethical implications to be D
brought before the School Research Ethics Co-ordina  tor.

B. | consider that this project may have ethical im plic ations that should be
brought before the School Research Ethics Co-ordina  tor . I_I

If you tick box B above, please provide all further information listed below in a separate

attachment

1. Title of project

2. Purpose of the project and its academic rationale

3. A clear but concise statement of any ethical considerations raised by the project and how
you intend to deal with them.

This form (signed, and including any attachments) should be submitted to the School

Research Ethics Co-ordinator for consideration prior to binding into the thesis.

Signed Print Name Date

(UG or PG Researcher(s), if applicable)

Signed Print Name Date

(Supervisor)
Statement of Ethical Approval (if required)

Signed Print Name Date

(School Research Ethics Co-ordinator)
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Appendices
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Outline Syllabus of Modules
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Module title Multinational Finance

Level M Credit Value 15 Semester

Pre-requisites Financial and Management Accounting

Total Contact Hours 48+8

Delivery

Block modular delivery in Singapore/Hong Kong during evenings and at weekends over 11
consecutive days + 8 hours videoconferenced back-up tutorials before the examination

Module Description

The first part of the module starts with a broad review of the post-war history of the international
monetary system. Using this background we discuss exchange rates, the parity relationships
and exchange rate determinants. This is followed by a brief introduction to currency futures and
options, followed by a discussion on management of transaction and operating risk exposures.
The second part provides an overview of corporate financial decision-making, i.e. the choice of
the financing mix, the type of debt finance, and raising equity in the global financial markets
and will include a general review of the Euromarkets and the attraction they hold for
multinational companies. This is followed by a discussion of foreign investment strategy and
multinational capital budgeting and the risks associated with foreign direct investment. A very
brief review of taxation issues will be covered which leads into the positioning of funds and
profits within the multinational corporation. The final topic of the first phase will be working
capital management.
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Learning Outcomes (By the end of the module the
student should be able to...)

Demonstrated or Assessed By

Discuss the impact of interest and inflation
rates on exchange rates and evaluate parity
relationships.

Identify and measure transaction currency
exposures

Explain techniques for currency risk
management using financial derivatives and
money markets.

Discuss economic or operating exposure and
using an integrated approach to risk
management.

Estimate cost of capital and appraise
international investment projects;

Describe basic taxation issues concerning
MNC'’s;

Describe and assess the policies used by
MNC'’s to manage political risk;

Discuss both short and long term financing of
multinational companies;

Discuss methods of export and import
financing.

Class exercises, discussion, assignment and
examination

Class exercises, discussion, assignment and
examination
Class exercises, discussion, assignment and

examination

Class exercises, discussion, assignment and
examination

Class exercises, discussion, assignment and
examination

Class exercises, discussion, assignment and
examination

Class exercises, discussion, assignment and
examination

Class exercises, discussion, assignment and
examination

Class exercises, discussion, assignment and
examination

Summary of Method of Assessment (indicate assessment weightings, word lengths of written assessments, and

time length of examinations)

3 hour written examination (50%)
1x 3000 word written assignment (50%)

Method of reassessment (for modules where multgrtas of assessment contribute towards the mo

mark)

dule

Re-examination if examination mark only is less than 35%. Re-submission of assignment if
assignment mark only is less than 35%. Re-sit examination only if individual marks are over
35% but composite mark is below 40%. Optional re-sit of examination if composite mark is

between 40% and 49%.

Name of Module Examiner

From: Professor J.M. Samuels/Dr P.J. Cadle/Dr R. Jelic

Name of Module Co-ordinator Dr R. Jelic
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Module title Human Resource Management

Level M Credit Value 15 Semester

Related Modules | Pre-requisites None

Total Contact Hours 48+8

Teaching and Learning Methods Lectures, case studies, group discussions, group
presentations, individual tutorial advice,

Delivery

Block modular delivery in Singapore/Hong Kong during evenings and at weekends over 11
consecutive days + 8 hours videoconferenced back-up tutorials before the examination

Module Description

The aim of this module is to provide a comprehensive coverage of the main HR functions and
to place them in the context of important new developments - academic and professional - that
have occurred in the last new developments within the last 5 years. The coverage is mainly
concerned with large national and multinational firms and will include the analysis of both the
strategic and operational problems of delivering successful HRM policies in an International
context.

The principal challenge is to provide students with the up-to-date information that will then
enable them to access and utilise the HR services and processes that are available in their own
companies. To do this, the course will examine the impact of the provision of on-line HR
services, the growth of international mergers and joint-ventures and the new priorities that have
emerged under the 'banners' of Talent Management and Employer Branding.

By the end of the module students will be expected to be able to understand both the variety
and the variability of the professional services offered by HR departments and independent HR
companies and consultancies and to feel able to contribute at a strategic and business level to
the development of successful HR policies.
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Learning Outcomes (By the end of the module the
student should be able to...)

Demonstrated or Assessed By

1... situate the differing approaches to HR
strategy within the context of modern
corporate strategic initiatives

2...identify relevant selection techniques for
differing groups of employees and different
occupations

3...demonstrate familiarity with on-line HR
services and outsourcing possibilities

4...provide clear evidence of the value of the
Employer Brand for both the recruitment and
retention of key employees

5...relate the use of 360/540 degree
appraisals to the development of managerial
competencies

6...show knowledge of the new role of
coaching within Management Development
Programmes

7...apply knowledge of the ways in which
various types of Reward Systems can
influence levels of employee motivation and
engagement

8...integrate the essential ideas behind Talent
Management with mainstream HRM practices

9....demonstrate knowledge of the HRM
procedures for preparing International
Managers for their assignments

Group presentation, case study, exam,
assignment

Exam, group discussions and presentations

Exam, group discussions

Exam, case study, assignment

Exam, group discussions and presentations

Group discussions and presentations,
assignment

Exam, case study, group discussions and
presentations, assignment

Assignment ,case study, group discussion and
presentations

Exam, assignment, case study, group
discussions and presentations,

Summary of Method of Assessment (indicate assessment weightings, word lengths of written assessments, and

time length of examinations)

3 hour written examination (50%) 1x 300-word assignment (50%)

Method of reassessment (for modules where mulfgrlas of assessment contribute towards the mo

mark)

dule

Re-examination if examination mark only is less than 35%. Re-submission of assignment if
assignment mark only is less than 35%. Re-sit examination only if individual marks are over
35% but composite mark is below 40%. Optional re-sit of examination if composite mark is

between 40% and 49%.

Name of Module Examiner

Mr D.C. Perman/Mr G.H. Shaw/Dr R. Darby

Name of Module Co-ordinator

Mr D.C. Perman
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Module title Marketing

Level M Credit Value 15 Semester
Related Modules | Pre-requisites None

Total Contact Hours 48+8

Teaching and Learning Methods

Lectures, group work, case studies exercises and videos

Delivery

Block modular delivery in Singapore/Hong Kong during evenings and at weekends over 11
consecutive days + 8 hours videoconferenced back-up tutorials before the examination

Module Description

The module provides an overview of the contribution of strategic marketing to corporate
success. It focuses on the analysis, formulation and implementation of short- and long-term
marketing strategies. In the module, the fundamentals of the market environment,
segmentation, consumer behaviour, market research, brand management, international
marketing, business to business marketing, services and relationship marketing are all

examined in detail.
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Learning Outcomes (By the end of the module the

student

should be able to...)

Demonstrated or Assessed By

Understand the marketing concept and
its relationship to a customer focused
management approach

Appreciate the complexity of the
marketing environment and consumer
decision making processes

Explain how market segmentation,
targeting and positioning principles
should be applied

Understand the  importance  of
information for marketing decision
making and know how market and
marketing research  should be
conducted

Know how to manage the marketing
mix

Understand how to develop marketing
strategies and plans

Be aware of specialist and new areas in
marketing such as services, business to
business, international and relationship
marketing

Critically analyse academic material
and produce exemplars of how this
material enables product management
decisions

Deal with marketing problems creatively
and translate these into a practical and
appropriate plan and implementation
schedule

Work as teams to process substantial
amounts of marketing information and
to identify and analyse marketing
issues and problems in a constructive
environment with immediate feedback.

Coursework assignment, casework and
examination

Coursework assignment, casework and
examination

Coursework assignment, casework and
examination

Coursework assignment, group work,
casework and examination

Coursework assignment, casework and
examination

Coursework assignment, group work,
casework and examination
Coursework assignment, casework and
examination

Coursework assignment, casework and
examination

Coursework assignment, group work
and casework

Coursework assignment, group work,
case studies and casework

Summary of Method of Assessment (indicate assessment weightings, word lengths of written assessments, and
time length of examinations)

One 3hour unseen examination (50%), 1x3,000 word assessed project (50%)
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Method of reassessment (for modules where multgrtas of assessment contribute towards the mogule
mark)

Re-examination if examination mark only is less than 35%. Re-submission of assignment if
assignment mark only is less than 35%. Re-sit examination only if individual marks are over
35% but composite mark is below 40%. Optional re-sit of examination if composite mark is

between 40% and 49%.

Name of Module Examiner From: Professor Isabelle Szmigin/Dr. Louise Canning/Mr P.J.
Hyde
Name of Module Co-ordinator Mr P.J. Hyde
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Module title Operations Management

Level M Credit Value 15 Semester

Related Modules | Pre-requisites None

Total Contact Hours 48+8

Teaching and Learning Methods Lectures (30 hours), interspersed with exercises and case
study presentations sessions (15 hours). Readings and
practical exercises are provided to consolidate the topics
covered during lectures

Delivery

Block modular delivery in Singapore/Hong Kong during evenings and at weekends over 11
consecutive days + 8 hours videoconferenced back-up tutorials before the examination

Module Description

The purpose of this module is to explore world class operations management. The module
covers how to develop a focused operations strategy that is congruent with business and
marketing strategies. To this will be added understanding and practice of key operational
techniques to enable delivery of the strategy. The major topics are: Operations Management in
Context; Designing Business Processes; Designing Products and Services; The Transfer of
Technology; Controlling Enterprise Resources; Developing Lean Operations; Managing
Projects; Managing Operations Strategically; Managing Quality Systems; and Improving the
Operations.

Learning Outcomes (By the end of the module the Demonstrated or Assessed By

student should be able to...)

Identify the characteristics of operations Assignment, and case study presentations
processes and the various approaches that and discussion.

may be adopted in their design and analysis

appreciate technigues and technologies Exercises and Multiple Choice Class Test
available for the control of operations.

comprehend conventional quality control and | Case study presentations and discussion.
modern approaches to quality management
based upon the principle of continuous

improvement and total quality management.

use those frameworks and techniques Assignment, case study presentations.
presented to develop strategies, design, plan
and control manufacturing and service
operations.
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Summary of Method of Assessment (indicate assedsmeghtings, word lengths of written
assessments, and time length of examinations)

1 x 3000 word assignment (50%)
1 x 1hour multiple choice test in class (20%)
2 x 20 minute group case presentations and 500 word post-module group reports (30%)

Method of reassessment (for modules where multgrtas of assessment contribute towards the mo
mark)

dule

Re-submission of assignment if assignment mark only is less than 35%.

Re-test if Multiple Choice Test mark is less than 35%.

Issue of new written case study assignment if group case presentation mark is less than 35%
or if there is unsatisfactory individual participation.

If overall fail, re-submission and/or re-test of failed components

Name of Module Examiner From: Dr P.L. Forrester/Dr D. Bamford

Name of Module Co-ordinator Dr P.L. Forrester
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Module title The International Business Environment

Level M Credit Value 15 Semester

Related Modules | Pre-requisites None

Total Contact Hours 48+8

Teaching and Learning Methods Lectures (approx 30 hours), supervised preparation,
presentations and discussion (approx 15 hours)

Delivery

Block modular delivery in Singapore/Hong Kong during evenings and at weekends over 11
consecutive days + 8 hours videoconferenced back-up tutorials before the examination

Module Description

This module combines basic economic theory around international trade and the transnational
corporation, with historical and institutional background, cases, and applications, in a teaching
programme designed to help students understand and analyse the international environment in
which business decisions are made.

Learning Outcomes (By the end of the module the Demonstrated or Assessed By
student should be able to...)
understand the need for business decision Presentations, assignment and examination

makers to be aware of the global environment | which demonstrate knowledge and critical
appreciation of these factors and their impact
through application to real industries, markets
and organisations.

understand the factors which shape the global | Presentations, discussion, assignment and
environment examination

critically appraise the interplay and Presentations, discussion, assignment and
interconnectedness of all these factors and the | examination

way in which they impact on business decision
making.

Summary of Method of Assessment (indicate assessment weightings, word lengths of written assessments, and
time length of examinations)

3 hour written examination (50%)
1 x 3000-4000 word assignment 50%

Method of reassessment (for modules where multgrlas of assessment contribute towards the mo
mark)

dule

Re-examination if examination mark only is less than 35%. Re-submission of assignment if
assignment mark only is less than 35%. Re-sit examination only if individual marks are over
35% but composite mark is below 40%. Optional re-sit of examination if composite mark is

between 40% and 49%.

Name of Module | From: Professor D.G. Bailey/Dr J. Wilson/Professor R. Matthews/Dr A. de
Examiner Ruyter

Name of Module | Professor D.G. Bailey
Co-ordinator

74

06/16/10



Master of Business Administration The University of Birmingm

Module title Strategic Management |

Level M Credit Value 15 Semester

Related Modules | Pre-requisites International Business Environment and Marketing

Total Contact Hours 48+8

Teaching and Learning Methods Lectures, group case preparation and presentations,
discussion and back-up tutorials

Delivery

Block modular delivery in Singapore/Hong Kong during evenings and at weekends over 11
consecutive days + 8 hours videoconferenced back-up tutorials before the examination and
introduction to the simulation. Simulation: 24 supervised hours.

Module Description

A general overview of the basic concepts, principles and major analytical approaches that are
utilised in strategic management decision making. This includes organisational purpose,
emphasising the influence of values on decision making and ethical issues. The majority of the
module is devoted to formal strategic audit and the formulation and implementation of long run
strategies by business organisations in the context of both their particular competitive
environments and the ever-changing, uncertain general environment of business. Lectures and
case analysis are interwoven with the aim of inculcating students in the application of strategic
management analysis to case studies and real organisations.

After the casework assignment is submitted, based on work undertaken in the period of
instruction, students will participate in a business simulation which tests the application of the
acquired strategic decision making skKills.

Learning Outcomes (By the end of the module the Demonstrated or Assessed By
student should be able to...)

understand and critically appraise the | Case presentations and assessed casework
individual stages of a strategic audit assignment

understand the ethical dimensions of strategic | Case presentation
decision making

understand that strategy formulation Case analysis, preparation and presentation
encompasses the entire organisation

conduct a full strategic audit of an organisation | Case analysis, preparation and presentation
and its environment and assessed casework assignment

generate and evaluate a range of strategic | Case analysis, preparation and presentation
options and justify recommendations and assessed casework assignment

deliver cogent and coherent verbal and written | Group case analysis and assignment
reports based upon group analysis

based on all of the above, develop and Business Simulation and associated report
implement strategies for a simulated firm in a
simulated macro- and competitive
environment
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Summary of Method of Assessment (indicate assessment weightings, word lengths of written assessments, and
time length of examinations)

3 hour written examination (50%)

Two assessed group assignments (25% each):

1xwritten presentation of 35 (x5) Powerpoint slides and 1000-word conclusion

1x2000-word structured report on business simulation: half of this will be undertaken prior to
the simulation, indicating proposed strategies and their rationale; the other half will be a
reflective report analysing the attempt to implement these strategies and their outcomes during
the simulation.

Method of reassessment (for modules where multgtas of assessment contribute towards the mo
mark)

dule

Re-examination if examination mark only is less than 35%. Re-submission of assignment if
assignment mark only is less than 35%. Re-sit examination only if component marks are over
35% but composite mark is below 40%. Optional re-sit of examination if composite mark is
between 40% and 49%.

Name of Module Examiner From: Professor J.R. Slater/Mr N.S. Potter/Mr D. Russell/
Mr D. Bassett
Name of Module Co-ordinator Professor J.R. Slater
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Module title Strategic Management Il

Level M Credit Value 15 Semester

Related Modules | Pre-requisites Strategic Management |

Total Contact Hours 48+8

Teaching and Learning Methods Lectures, group case preparation and presentations,
discussion and back-up tutorials

Delivery

Block modular delivery in Singapore/Hong Kong during evenings and at weekends over 11
consecutive days + 8 hours videoconferenced back-up tutorials before the examination

Module Description

There are two related Strategic Management modules in the Executive MBA Programme. This,
the second, is an elective advanced Strategic Management module which builds upon and
deepens the general framework of strategic analysis provided in module I.

Both strategy modules are concerned with the formulation, implementation and evaluation of
long-run strategies by business organisations in the context of their particular competitive
environments - and of an ever-changing, uncertain general business environment. They both
also involve the application of Strategic Analysis to case studies.

Module II further refines the analytical techniques, examines advanced topics and deploys case
studies more extensively. As this is a leading-edge module, the advanced topics will be
selected according to currency in the business world, currency in the academic debates and
the quality and availability of up-to date case material. However, they are likely to be selected
from: multinationals’ strategy, organisational design, corporate governance issues, the
strategic role of branding, corporate parenting, strategies for hi-tech and mature industries,
views of the strategy concept and analysis, strategic change, strategy and ethics, globalisation
Issues, scenario analysis and strategic procurement.

Learning Outcomes (By the end of the module the Demonstrated or Assessed By
student should be able to...)

Understand, critically appraise and deploy the | Lectures, discussion, case analysis and
advanced analyses necessary for strategy presentation, assignment and examination.
formulation and decision making;

Demonstrate analytical decision - making skills | Lectures, discussion, case analysis and
in business situations of complexity, diversity | presentation, assignment and examination.
and uncertainty;

Identify strategic issues in the competitive and | Lectures, discussion, case analysis and
general business environments and in the presentation, assignment and examination.
range of human, organisational and ethical
problems often involved in strategic decision —
making;

Select, critically appraise and deploy the Lectures, discussion, case analysis and
appropriate specialist analytical frameworks to | presentation, assignment and examination.
issues identified above and provide
recommendations for their resolution.
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Summary of Method of Assessment (indicate assessment weightings, word lengths of written assessments, and
time length of examinations)

3 hour written examination (50%)
Assessed assignment (50%)

Method of reassessment (for modules where multgtas of assessment contribute towards the mo
mark)

dule

Re-examination if examination mark only is less than 35%. Re-submission of assignment if
assignment mark only is less than 35%. Re-sit examination only if individual marks are over
35% but composite mark is below 40%. Optional re-sit of examination if composite mark is
between 40% and 49%.

Name of Module Examiner From: Professor J.R. Slater/Mr N.S Potter/Mr D. Bassett
Name of Module Co-ordinator Professor J.R. Slater
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Module title Financial and Management Accounting

Level M Credit Value 15 Semester

Related Modules | Pre-requisites None

Total Contact Hours 48+8

Teaching and Learning Methods Lectures (30 hours), interspersed with exercises and case
study sessions (15 hours). Readings and practical exercises
are provided to consolidate the topics covered during lectures.

Delivery

Block modular delivery in Singapore/Hong Kong during evenings and at weekends over 11
consecutive days + 8 hours videoconferenced back-up tutorials before the examination

Module Description

The Accounting Module of the MBA aims to provide course participants with an understanding
of the theory and practical application of accounting with regard to 1) the preparation of
externally published financial accounts and 2) internally generated management accounting
information for decision making and control within organisations. The course attempts to
develop skills in the analysis of accounting data as well as providing a good understanding of
the underlying assumptions on which the figures are based.
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Learning Outcomes (By the end of the module the Demonstrated or Assessed By

student should be able to...)

describe the fundamental principles under Discussion, exercises, case studies and
which Profit and Loss Accounts, Balance assignment

Sheets and Cash Flow Statements are
prepared and discuss their strengths and
limitations;

use financial statements to understand the Exercises and assignment
financial performance of limited companies;

understand the bases of preparation of Exercises, discussion and examination
management accounting information used
within organisations;

perform numerical analyses in a decision Exercises, assignment and examination
making context;

discuss the appropriateness of management Discussion, assignment and examination
accounting techniques within different
management contexts

Summary of Method of Assessment (indicate assessment weightings, word lengths of written assessments, and
time length of examinations)

3 hour written examination (50%)
1 x 3000-4000 word assignment (50%)

Method of reassessment (for modules where multiple forms of assessment contribute towards
the module mark)

Re-examination if examination mark only is less than 35%. Re-submission of assignment if
assignment mark only is less than 35%. Re-sit examination only if individual marks are over
35% but composite mark is below 40%. Optional re-sit of examination if composite mark is
between 40% and 49%.

Name of Module Examiner From: Mr J. Craner/Dr N. Rowbottom/Mrs A. Ullathorne

Name of Module Co-ordinator Dr N. Rowbottom
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Module Title Derivative Securities and Risk Management

Level M Credit Value 15 Semester

Related Modules | Pre-requisites Multinational Finance

Total Contact Hours 48+8
Teaching and Learning Methods Lectures, discussion and class exercises
Delivery

Block modular delivery in Singapore during evenings and at weekends over 11 consecutive
days + 8 hours videoconferenced back-up tutorials before the examination

Module Description

The module aims to give students a sound theoretical introduction to derivative securities, in
particular options, futures, swaps and structured debt type products, and aspects of risk
management.

Learning Outcomes (By the end of the module the Demonstrated or Assessed By
student should be able to...)

Understand and deploy the Black-Scholes and | Class exercises, discussion, assignment and
Binomial Models for pricing options as well as | examination

critically appraise the assumptions underlying
them;

Understand the underlying principles and their | Class exercises, discussion, assignment and

limitations involved in the pricing of futures examination

and swaps and use them to price such

securities;

Understand the role and uses of derivative Class exercises, discussion, assignment and
products in risk management, such as examination

delta/gamma hedging;

Appraise and apply different interest rate Class exercises, discussion, assignment and
pricing models; examination

Understand, deploy and assess Value-at-Risk | Class exercises, discussion, assignment and
(VaR) and the approaches used to determine | examination
it in practice.

Summary of Method of Assessment (indicate assessment weightings, word lengths of written assessments, and
time length of examinations)

3 hour written examination (50%)
1 x 2-3000 word written assignment

Method of reassessment (for modules where multiple forms of assessment contribute towards
the module mark)

Re-examination if examination mark only is less than 35%. Re-submission of assignment if
assignment mark only is less than 35%. Re-sit examination only if individual marks are over
35% but composite mark is below 40%. Optional re-sit of examination if composite mark is
between 40% and 49%.

Name of Module Examiner From: Dr P.J. Cadle/Dr R. Jelic

Name of Module Co-ordinator Dr R. Jelic
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Module title Project Management

Level M Credit Value 15 Semester

Related Modules | Pre-requisites None

Total Contact Hours 48+8

Teaching and Learning Methods Teaching media will be a series of lectures supplemented by
participative and action learning, employing a combination of
syndicate-based case studies, analysis of scenarios and small
group exercises. All participants, when requested, should
prepare individual notes on a case or exercise before
discussion in class. To accompany more traditional study
package and the textbook, this module incorporates web-based
materials, available on the WebCT Intranet. Participants are
strongly encouraged to refer to the resources contained on the
WebCT website, as this will be useful for both group work and
also individual assignments.

Delivery

Block modular delivery in Singapore during evenings and at weekends over 11 consecutive
days + 8 hours videoconferenced back-up tutorials before the examination

Module Description

The purpose of this module is to help identify the key features of effective project management.
The module covers how to develop a project management methodology that is congruent with
the Project Management Professional requirements and the participant’s own organization’s
business and marketing strategies.

Against this over-arching aim we will add the understanding and practice of the principle
features of Project Management that will enable managers to implement a project management
approach. This will comprise both the techniques of project management (planning,
scheduling, control and evaluation) and the organizational, team and leadership aspects of
managing projects.

The major topics are:

The Project Management Profession - Project Schedules and Resource Planning
Project Management Methodologies - Project Partnering
The Project Based Organisation - Project Finance
The Internationalisation of Projects - The Implementation of a Project
Project Leadership - Project Appraisal.
Project Identification - Risk Assessment and Project Health Checks
Project Business Case - Requests for Change (operational rather than
Project Definition and Design strategic)
Network Analysis, Critical Path Method, - Project Evaluation.
Gantt charts. - Project Closure
The Development of a Project - Lessons Learned and development of PMBOK
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Learning Outcomes (By the end of the module the Demonstrated or Assessed By
student should be able to...)
identify the key features of project Class exercises, discussion, assignment,

management and the different approaches | examination and presentations
that may be adopted in design and
implementation.

appreciate methodologies for the delivery | Class exercises, discussion, examination
of projects. assignment and presentations

understand best practice approaches to Class exercises, discussion, examination,
project management based upon the work | assignment and presentations

of the appropriate professional bodies and
the PM profession.

use those methodologies and approaches | Class exercises, discussion, assignment and
to develop, design, implement, review, presentations
assess and close projects

use the principles learned to manage Class exercises, discussion, assignment and
projects in organisations more effectively. presentations

Summary of Method of Assessment (indicate assessment weightings, word lengths of written assessments, and
time length of examinations)

The module will be assessed in the following way:
- 1 x 3000 word assignment (50%)
- 1 x 3 hour Examination (50%)

Method of reassessment (for modules where multiple forms of assessment contribute towards
the module mark)

Re-examination if examination mark only is less than 35%. Re-submission of assignment if
assignment mark only is less than 35%. Re-assessment by examination for overall failure.

Name of Module Examiner From Mr P. Cullen, Dr P. Forrester

Name of Module Co-ordinator Dr P. Forrester
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Module title Power Regimes and Supply Chain Management (SPM)

Level M Credit Value 15 Semester

Related Modules | Pre-requisites None

Total Contact Hours 48+8
Teaching and Learning Methods Lectures, seminars, videos, case studies and class discussion.
Delivery

Block modular delivery in Hong Kong during evenings and at weekends over 11 consecutive
days + 8 hours videoconferenced back-up tutorials before the examination

Module Description

In this module, students are introduced to a number of the leading approaches to supply chain
management. At the heart of the module is an investigation of 'lean thinking'. The basis of this
approach is a view that business success is predicated on taking waste out of the supply
chains. This 'lean’ school of thought is responsible for developing such concepts as partnership
sourcing and lean supply. In the module, the ideas behind ‘'lean thinking' and the operational
tools include purchase portfolio analysis, supplier relationship models, supplier selection
techniques, contracting techniques, performance measurement methods and relationship
assessment programmes. Following an examination of the lean approach, students are invited
to look critically at the approach to see which, if any, of its prescriptions are applicable to their
organisation. The module also examines effective contracting regimes and other ideas relevant
to supply chain management, including those which arise out of classical economics and
transaction cost economic thinking.

Learning Outcomes (By the end of the module the Demonstrated or Assessed By
student should be able to...)

By the end of the module the student should Assignment, examination, discussion
be able to:

Understand the concept of the supply chain; Assignment, examination, discussion
Critically appraisethe ideas of the 'lean
thinking school' and those of its critics
including the transaction cost school, Assignment, examination, discussion
Understand and be able to operationalise a

wide range of supply chain management tools
and techniques. Assignment, examination, discussion

Summary of Method of Assessment (indicate assessment weightings, word lengths of written assessments, and
time length of examinations)

One 3hr unseen exam (50%), one 4,000 word assessed project (45%), group work (5%)

Method of reassessment (for modules where multiple forms of assessment contribute towards
the module mark)

Re-examination if examination mark only is less than 35%. Re-submission of assignment if
assignment mark only is less than 35%. Re-assessment by examination for overall failure.

Name of Module | Dr C. Lonsdale
Examiner

Name of Module | Dr C. Lonsdale
Co-ordinator
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Module title Business Strategy and Procurement Competence (SPM)

Level M Credit Value 15 Semester

Related Modules | Pre-requisites None

Total Contact Hours 48+8
Teaching and Learning Methods Lectures, group work and videos
Delivery

Block modular delivery in Hong Kong during evenings and at weekends over 11 consecutive
days + 8 hours videoconferenced back-up tutorials before the examination

Module Description

The final module in the programme is linked closely with the Supply Chain Management and
Contracting module. It introduces a new way of thinking about procurement and supply chain
management. This approach has been developed by the CBSP and emphasises the idea of
power and leverage as the key to effective strategic and operational management in supply
chains. In the module, the link is made between business strategy and procurement and supply
competence. In particular the crucial importance of understanding the unique properties of
supply chains, and the power structure embedded within them, is stressed. It is argued in the
module that such an understanding is absent from many theories of business and supply chain
management. Furthermore, the module sensitises students to the distinction between reactive
and proactive tools and techniques in procurement and supply management.

Learning Outcomes (By the end of the module the Demonstrated or Assessed By
student should be able to...)

By the end of the module the student should
be able to:

Demonstrate a detailed understanding of the Assignment, examination, discussion
nature of power in supply chains;
Understand the nature of buyer and supplier Assignment, examination, discussion
power resources;
Understand the impact of regulation on supply | Assignment, examination, discussion
chain power structures;
Understand the different challenges that Assignment, examination, discussion
procurement managers face in manufacturing,
service and public sectors;

Understand the risks of outsourcing, especially | Assignment, examination, discussion
moral hazard,;
Understand how an organisation can Assignment, examination, discussion
effectively align its demand internally;
Apply power resource management thinking in | Assignment, examination, discussion
their own organisation.
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Summary of Method of Assessment (indicate assessment weightings, word lengths of written assessments, and
time length of examinations)

One 3hr unseen exam (50%); one 4,000 word assessed essay (45%); group work presentation
(5%)

Method of reassessment (for modules where multiple forms of assessment contribute towards
the module mark)

Re-examination if examination mark only is less than 35%. Re-submission of assignment if
assignment mark only is less than 35%. Re-assessment by examination for overall failure.

Name of Module Examiner Professor Andrew Cox
Name of Module Co-ordinator Professor Andrew Cox
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Module Title International Business and Risk Management (SPM)

Level M Credit Value 15 Semester

Total Contact Hours 48+8

Teaching and Learning Methods Lectures, seminars, videos, case studies and class discussion.
Delivery

Block modular delivery in Hong Kong during evenings and at weekends over 11 consecutive
days + 8 hours videoconferenced back-up tutorials before the examination

Module Description

This module investigates the global business environment and assesses its impact on business
and procurement strategies. The module is divided into three parts. In the first part, an
investigation is undertaken into what constitutes an appropriate response to environmental
change. This investigation concerns both location and make-buy decisions in the context of
globalisation. The second part of the module looks at the challenges that businesses are likely
to face when they operate in the international marketplace. This includes an examination of
trade regulations. Finally, the module offers a number of methods for assessing and managing
political risk. This includes risk arising out of the short- and long-term growth strategies of
governments, as well as domestic and international political instability.

Learning Outcomes (By the end of the module the Demonstrated or Assessed By
student should be able to...)

By the end of the module the student should
be able to:

Understand the changing structures of the Assignment, examination, discussion
international business environment;
Identify the key risks and challenges that are Assignment, examination, discussion
thrown up by this environment (market as well
as non-market);

Develop workable commercial strategies to Assignment, examination, discussion
meet these risks and challenges.

Summary of Method of Assessment (indicate assessment weightings, word lengths of written assessments, and
time length of examinations)

One 3hr unseen exam (50%), one 4,000 word assessed project (45%), group work (5%)

Method of reassessment (for modules where multiple forms of assessment contribute towards
the module mark)

Re-examination if examination mark only is less than 35%. Re-submission of assignment if
assignment mark only is less than 35%. Re-assessment by examination for overall failure.

Name of Module Examiner Dr C. Lonsdale

Name of Module Co-ordinator Dr C. Lonsdale
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[Course Title: |[Corporate Public Relations and Event Management
Course
‘Credits: 15
Pre-
requisites
Contaf:t 48
Hours:
|Delivery: |UK
This module will explore the range of communication issues facing the Public
Relations and Event Management teams in UK organisations. Communication
Module : - . ) I
Description: issues will be explore_d_ln the context of internal anc_l external organisational
" |laudiences — emphasising the importance of balancing both these stakeholder
needs.
t the end of the module students will be familiar with the theory and practice of
Learning Corporate Public Relations and Event Management and have an understanding
Outcomes: |of significant issues impacting upon corporate communicate strategies.
IMethod of  ||One individual essay (50%)
Assessment: [Two group assessments one x 20% and one x 30%
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Global Programme Schedules
Hong Kong, Singapore and UK
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The University of Birmingm

EXECUTIVE MBA PROGRAMMES
PROVISIONAL GLOBAL SCHEDULE - 2009

2009 UK Singapore Hong Kong Mauritius
5-11 Jan MKT (IS/LC/SM)
OM (PM/DRB)
| | | | |
7-17 Jan FMA (JMC)
| | | | |
7-18 Jan IBE (RM) OM (PF)
SMI (JRS) HRM (GS)
| | | | |
| | | 11 weeks | |
| | | | |
30 Mar - 5 Apr HRM (DCP)
SMI (NSP/DJB)
| | | | 12 weeks |
7-19 April* MKT (PJH)
Includes GF SMIl (DJB)
| | | | |
15-25 April IBE (PA)
| | | 9 weeks | |
15-26 April FMA (NR/JMC)
MF (JS/RJ)
| | | | |
18-24 May CPR &EM (JA)
18-25
| | | | 9 weeks |
17-28 June HRM (GS)
OM (DRB)
| | | | |
24 Jun-5 July SM1 (DR)
IBE (DGB)
| | | | |
29Jun- 5July | FMA (AU/MT)
FIT (JS/C)
| | | 10 weeks | 9 weeks |
8 -18 July FIT (RJI/JIS)
| | | | |
2-13 Sept FMA (NR/JL) MKT (PJH)
MF (JC) SMIl (JRS)
| | | | |
7-13 Sept IBE (DGB/AdR) 7 weeks
SMII (NSP/ DJB)
| | | | |
28 Oct — 8 Nov Derivatives & Risk
Management JC)
(To be confirmed)
Project ManagementP()
(To be confirmed)

06/16/10

* Easter 2009 - Good Friday 10 April

90




Master of Business Administration The University of Birmingm
Executive MBA Hong Kong

Lecture Timetable and Programme Schedule

Start Wednesday 1900 3 hour exam of previous neodul
Thursday — Friday  1900-2230
Saturday 1400-1530

1600-2000
Sunday 1000-1300
1400-1930
Monday 1900-2230
Wednesday 1900-2230
Friday 1900-2230
Saturday 1400-1530
1600-2200
Sunday 1000-1300
1400-1900

Provisional Programme Schedule for 2009

2009
8 — 18 January Human Resource Management Mr Gr&tneaw
Operations Management Dr Paul Forrester
16 — 26 April Financial Management Accounting NDck Rowbottom
Mr John Craner
Multinational Finance Dr John Cadle
Prof John Samuels
Supply Chain Management (SPM) TBA
(Provisional)
25 June — 5 July Strategic Management | DavicksBlus
International Business Environment Dr Alex De Ruyter
International Business & Risk Management | TBA
(SPM) (Provisional)
3 — 13 September Marketing Mr Peter Hyde
Strategic Management 2 Jim Slater
Business Strategy & Procurement Competendd3A
(SPM) (Provisional)
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Executive MBA Singapore

Lecture Timetable and Programme Schedule

Start Wednesday 1900 3 hour exam of previous module
Thursday - Friday 1845-2200
Saturday 1300-1700

1800-22.30
Sunday 1000-1300
1400-1800
Monday - Friday* 1845-2200
Saturday 1300-1700
1800-2000
Sunday 1000-1300
1400-1800

Provisional Programme Schedule for 2009

2009

7-18 January Strategic Management | Prof Jim Slater
International Business Environment | Prof Ron Matthews

7-19April Strategic Management Il David Bassett
Marketing Peter Hyde

17-28 June Operations Management Dr. David Bamford
Human Resource Management Graham Shaw

2-13 September Multinational Finance Dr John Cadle
Financial and Management AccountingDr Joanne Locke

Dr Nick Rowbottom

28 October — 8 November| Project Management Phil Cullen

Derivatives and Risk Management Dr John Cadle

* There will be no teaching on the second Wednesddlye module.
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Executive MBA (Modular) Programme UK

Lecture Timetable and Programme Schedule

The University of Birmingm

Start Monday 9.30-12.30 Examination @&vwus module

Monday 14.00 —17.30 Module Starts
Tuesday — Sunday  09.00-17.30

Provisional Programme Schedule for 2008/09

2008/2009

1-7 September 08 The International Business Enmigort Dr David Bailey
Strategic Management Il Nick Potter

5-11 January 09 Marketing Prof Isabelle Szmigin
Operations Management Phil Morgan

30 March — 5 April 09 | Human Resource Management vidDaerman
Strategic Management 1 Nick Potter

18-24 May 09 Corporate Public Relations & Event Jo Andrews
Management

29 June — 5 July 09 Financial Management Accounting Anne Ullathorne

Finance & International Trade

John Samuels
John Cadle

Specialist Strategy and Procurement Management Ms{Rlease also refer to page 7)

International Business & Risk Management (January)
Supply Chain Management (April)
Business Strategy and Procurement Competence (July)
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Programme Planning Grids

Hong Kong and Singapore
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HONG KONG

The University of Birmingm

Start Date

Jan-07

Apr-07

Jul-07

Sep-07

Jan-08

Apr-08

Jul-08

Sep-08

Jan-09

Apr-09

Jul-09

Sep-09

Module Date

Jan-07

OPS

Apr-07

FMA

FMA

Jul-07

IBE

IBE

IBE

Sep-07

MKT

MKT

MKT

MKT

Jan-08

HRM

HRM

HRM

HRM

OPS

Apr-08

FIT

FIT

FMA

FMA

FMA

FMA

Jul-08

SM1

SM1

SM1

IBE

Sep-08

SM2

SM2

SM2

Jan-09

OPS

OPS

OPS

IBE

IBE

IBE

MKT

MKT

MKT

MKT

HRM

HRM

HRM

HRM

OPS

Apr-09

FIT

FIT

FIT

FIT

FMA

FMA

FMA

FMA

Jul-09

SM1

SM1

SM1

SM1

IBE

Sep-09

SM2

SM2

SM2

SM2

IBE

IBE

IBE

Jan-10

OPS

OPS

MKT

MKT

MKT

MKT

OPS

HRM

HRM

HRM

HRM

Apr-10

FIT

FIT

FIT

FIT

FMA

FMA

Jul-10

SM1

SM1

SM1

SM1

IBE

Sep-10

SM2

SM2

SM2

SM2

Jan-11

OPS

OPS

OPS

Apr-11

FIT

FIT

Jul-11

SM1

Sep-11

SM2
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SINGAPORE

Start Date

Jan-07

Apr-07

Jun-07

Sep-07

Nov-07

Jan-08

Apr-08

Jun-08

Sep-08

Nov-08

Jan-09

Apr-09

Jun-09

Sep-09

Module Date

Jan-07

IBE

Apr-07

HRM

HRM

Jul-07

MKT

MKT

MKT

Sep-07

FIN

FIN

FIN

FIN

Nov-07

EB/RM

EB/RM

EB/RM

EB/RM

EB/RM

Jan-08

SMI

IBE

Apr-08

SMIl

IBE

IBE

IBE

IBE

Jul-08

OPS

MKT

MKT

MKT

MKT

OPS

HRM

HRM

HRM

HRM

HRM

HRM

Sep-08

IF

IF

IF

IF

FIN

FIN

FIN

FIN

FIN

Nov-08

EB/RM/PM

EB/RM/PM

EB/RM/PM

EB/RM/PM

EB/RM/PM

EB/RM/PM

EB/RM/PM

EB/RM/PM

EB/RM/PM

EB/RM/PM

Jan-09

SMI

SMI

SMI

SMI

SMI

IBE

Apr-09

SMII

SMII

SMil

SMil

SMil

Jul-09

OPS

OPS

OPS

OPS

OPS

IBE

IBE

IBE

IBE

MKT

MKT

MKT

MKT

MKT

OPS

HRM

HRM

HRM

HRM

HRM

Sep-09

MF

MF

MF

MF

MF

FIN

FIN

FIN

FIN

FIN

Nov-09

RM/PM

RM/PM

RM/PM

RM/PM

RM/PM

RM/PM

RM/PM

RM/PM

RM/PM

Jan-10

SMI

SMI

SMI

SMI

SMI

IBE

Apr-10

SMil

SMil

SMil

SMil

SMil

IBE

IBE

Jul-10

OPS

OPS

OPS

MKT

MKT

OPS

OPS

HRM

Sep-10

MF

MF

MF

MF

MF

Nov-10

RM/PM

RM/PM

RM/PM

RM/PM

Jan-11

SMI

SMI

SMI

Apr-11

SMIl

SMII

SMIl

Jul-11

OPS
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INDUCTION STATEMENT - A LEARNING AGREEMENT
Student Name: .........ooeeviiiiiiiiiiiiieiiiiiieeeeen . IDNOS e Year: L

[ (0o | =10 0] 0.4 1= PP

Handbook

| have received the Student Handbook, and am aware that some sections of the Handbook are on WebCT.
| understand that it is my responsibility to read all sections of the Handbook (including those provided
electronically), and agree to abide by the regulations set out therein.

Due Diligence

| acknowledge that, as a student of this University, | agree to attend lectures and classes and show due
diligence in my studies at the Business School and University in order to develop good academic practice.

Mitigations

| understand that if there are mitigating circumstances which | feel have affected the quality of my work, |
can submit these to the University for consideration. | understand information regarding this is in the
Student Handbook, and that | will be told of the deadlines for any submissions.

Handing in assessments

| agree to submit all assessed work by the due dates given by module leaders, and understand the
penalties should | not do so. | understand that in if | am unable to meet these deadlines, | should request
an extension from the Programme Director. If circumstances prevent this, and if appropriate to do so, | may
submit a claim for mitigating circumstances.

Plagiarism

| agree to take steps to avoid plagiarism. | will read the guidance notes on plagiarism before submitting any
work for assessment and will confirm that all such work is my own. | understand the Business School uses
Plagiarism Detection Software, and that my work may be checked in this way.

I acknowledge that, as a student of this University, | should work to develop an understanding of the
meaning, significance and implications of plagiarism including seeking information on the rules and
practices related to plagiarism that apply to my work.

| accept that unacknowledged use of the work of others and presenting that work as my own represents
cheating and as such, can lead, in some circumstances, to me being required to leave the University. If |
am unable to understand any points, the School will respond to my request for clarification on what
constitutes plagiarism and will advise me how to avoid it.

General

| hereby agree to adhere to the University's code of values and to observe the rules on good academic
citizenship.

Student Signature: ..........c.oooeviie i e DALED
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